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BBEAEHWE
VIHCTOYMEHTD

MacLUTabunpoBaHmns brnsHeca

Yot crumynuposams ooei 0ymants no-HoB0MY, He Hblmaumecs ux yuums. Jlywue datime um uncmpymenm,

KOMOPBLIL Cam nPUsedent ux Kk HOBOMY MblULIEHUIO.

Puuapn Bakmuncrep Oymrep,
J3aiiHep, u3odperaresb, Gyrypuct

€JIb JIBUKET JIIO/IbMH, ¥ OHU /ICJIAI0T MUP HEMHOI'O JIY4IIE /ISl BCEX, — OTMEUAET
« Haomu Cumcon, coyupeauresns u aupekrop Big Red Group, kpynHeiiiieii pa3sieka-
TeJIbHOI 1 o6yuaoleil mardopmbl B ABctpaivu u Hosoit 3enanuu. — Mbl nipusiepxuBaemcest

NPUHIUIA, COTJITACHO KOTOPOMY IPAKTUUYECKUI OMNBIT

1 BIICYATJICHU A BAKHCC MaTCpUAJIbHBIX 6ar».

3a/1aBIINCh [ETbI0 «U3MEHUTh IPUBBIYHOE BOCIPUSITHE
JKU3HU», €€ KoMIaHus npejasiaraet 6osee 10 Thicsau
BIICUAT/ICHUI, KOTOPBIC JIIO/IM MOT'YT JAPUTh JIPY3bsM
U HacsakgaTbest umu camu. Jloarocpoynas neab kommna-
HUM — K 2030 rofy «Kak/Jyio CEKYH/Y B JI0060# TOUKe
MUpa JJapUTh JIIO/ISIM BIICUATICHUS, COOJIIO/IAst TIPUHITUI
CaMO/IOCTATOYHOCTU U IKOJOTUYCCKONU GE30MaCHOCTH»,
110 CPABHEHMIO C O/IHUM BIICUATIICHUEM KasK/ible 2,5 MUHY-
Tl B 2017 roay. Takyio HOBYIO aMOUIIMO3HYIO U IEP3KYIO
neab Haomu nocraBusia nepej cBOei KOMIaHUEH.

Ee nytb B Scaling Up navancsa B 2005 roay, koraa ee
KOMaH/la ToCeTua JIBYX/IHEBHBIN cemuuap Bepha

BHAG: EXPERIENCES SERVED 2022

s
o s =

I ez s
EVERY 2680 e 363k
JUN 2032

CURRENTLY EVERY 25.01 SECO
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BeepneHue

no npunnunam Pokdennepa 8 Cujnee.
Tam oHa mocTaBua CBOIO MEPBYIO IJ10-
fasbHyio ambuiposuyio eib (BHAG*) —
[PE/JOCTABUTH 2 MUJIJIMOHA BIIEUATICHUI
K 2015 rogy. D10 6bLI JI0BOJBHO CEPbE3-
HBII ckauok — B 250 pa3 — 1o cpaBHe-
Huio ¢ 7500 BnevaraeHusiMu, KOTOPbIE
OHM MPE/IOCTABIIIN C MOMEHTA OCHOBAHM S

bupmbl.

«/ Bce e MBI JOCTUIIN STOM Ie/IN Ha [iBa
rofla paHbIle, XOTS B TO BpEMsI, KOT/Ia Mbl €€ CTABUJIU... OHA Ka3a/1aCh HACTOIBKO HEBEPOSITHOM,
YTO NPEBOCXO/IM/Ia BCE HAIIIU CAMBIE CMEJIbIE 03KU/IaHuUsl, — BockauaetT Haomu. — Mpl jjoka-
3a/I1, YTO HET HUYETO HEBO3MOKHOTO».

B 1996 rosy Haomu yiiiia u3 KopropaTtruBHOI JKU3HU U CTaa MaMoii, u, koryia B 2001 rojy oHa
sanycruia npoekt RedBalloon, ee nanauanbHOl 11E/1bI0 GbLIO «IIPOBOJUTH GOJIbIIE BPEMEHU
co ceoumu MansiiaMmu — Haranseit (cettuac eit 20) u Ockapowm (ceituac emy 18)». Ona xotena
UIrparh C IeTbMU JJHEM, a Houblo 3aHuMatbest RedBalloon. Criyerst 22 rojia 1oxo/1 €€ KOMIIaHUU
NPUOIU3UICS K YeTBEPTU MIJIJIUAP/IA JOIIAPOB™, M [JTABHOE — OHA MPO/IOJIKACT PACHIUPATH
CBOE BJIUSHUE, TIPE/Iaras Jio/[ssM BIICUATICHNS, KOTOPBIC 3alTOMHATCS HA BCIO KU3Hb.

Hunepnanyickas npeanpunumareapauna Derep Ansiepucet Jle Puin uzet o cxoxkemy myT,
OPHEHTHPOBAHHOMY Ha /IOCTHKEHUE KOHKpeTHOI 1iesin. OcHoBaTeabHuIa Komnauun Tover, ona
X0YET UBMEHUTH OTHOLICHUE MHUPA K JIIO/ISIM C KOTHUTUBHBIMU HAPYIICHUSIMU. «[{ak HaM aTOro
106uTbCsI? — roBopuT Dcrep. — C MOMOIIBIO CEPE3HBIX UT'P C IIPOBEPEHHBIM MOJIOKUTETbHBIM
BJIMSIHMEM Ha KauecTBO xu3HU. VIrpatb, 4T06bI C/IE/1aTh CBOIO XKU3HB JIYUIIE. DTO MBI 1 HA3bIBAEM
“LieJIeHaNpaBJICHHON UTPOiA”™».

Ilepsbie cemb sieT DcTep pa3BrBaja KOMIAHMIO 6€3 BHEHIHETO (PMHAHCUPOBAHUS, 3aTEM
OHA pelnia MpUBJICYb KAUTal U 32 MITh JET YBEIMUN/IA BBIPYUKY B BoceMb pa3. lover
npejaraet 6osee cra urp B 14 crpanax. M, pa6oras ¢ HAIIMMK TOJJIAH/JICKUMU NApTHEPA-
MH-KOy4YaMH, OHa MOBBICUJIA M COGCTBEHHBIN Npodeccnonaibhblil ypoBeHsb. |lepBonauanbio

* . . .
BHAG (anzz. Big Hairy Audacious Goals — 6o:ibinve Bosocarbie aMOUIIMO3HBIE 1[E/N) — IIYTINBOC HA3BAHUE IS CBEPX-
aMOUI[MO3HBIX le/ell, KOTOpPbIC HACTOJILKO JIEP3KUE, YTO VISl UX JIOCTKCHUS OOBIYHO TPEGYIOTCS JIOJIUE TO/bl, BILIOThH
1o pecsrwieryit. Hpun. nayy. peo.

ok .
3/1ech ¥ jaziee, I71e HEeT CeUMaIbHBIX YTOYHEHUIA, 10/ Jo/iapamu nonnmatorest gosiapbl CHIA. Hpun. nays. peo.
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BeepneHue

OHA CTaBMJIA NIEPE]] COGOIl ITI06ANBHYIO
aMOMIIMO3HYIO [EJIb B O/INH MUJIJINOH
UT'POKOB B JIEHb B TEUEHUE CJIC/YIONINX
JIECSITHU JIET, HO YBEJIMUUYMJIA CBOIO 1IEJb
B 30 pa3 u njaHupyet o6CIyKUBATD
30 MULTMOHOB UTPOKOB B ZicHb K 2030 ropy.
Omna pacuiupsier cBoe BIMSIHUE.

Houn Yanic, fupekTop 1o nojiiep:KKe
U pasBUTUI0O HEKOMMEPYECKON OpraHu-

3al MU JJ1 NOAPOCTKOB U3 IIPUEMHBIX

. e x j
cewmeii Just in Time* (JIT) us Can-uero, Jaiien Kowe, coyspedumens JIT: Tawa Momsoc,
TOKE CTABUT TIEPE/] CBOEU opraHusaiei yuacmuuya JIT: /lon Yanace, dupexmop no noddepxre
KOHKpeTHYI0 1ieyb: «[IpuBiedyr Hepas- u pazsumuoy /fweimc Xudoc-Moupo, sunycrnur

HOJIYIITHOE COOBIIECTBO, YTOGHI TOMOUD u compyonux JIT, u benen Iomec, «dous no yeru» Jlona

IIPUEMHBIM [IETSIM TIEPEXO/IHOTO BO3PACTA JIOCTUYb CAMO/JIOCTATOUHOCTH U GJIarONOyUnsi».
B nacrosiniee Bpemst oH eskero/iHo cozierictByet 1600 MOIO/IbIM JTH0/ISIM, BBILIE/IINM U3 TPUEMHbBIX
cemei, B Bodpacre ot 18 /10 26 J1eT, a ero KoMaH/1a IepBOHAYAIbHO [IOCTABKIIA [IEPE/] COGOM 1ie/Ib
B TEUCHUE JICCSTU JIET YBEIUUUTD BIUsIHUE HA 06111ecTBO B 10 pa3 — 710 16 ThICSAY 110/IPOCTKOB B IO/,

NsnauansHo JloH u ero KoMaH/1a CKENTUYECKU OTHOCUIKCh K TOMY, 4TO METO/[010r1s1 Scaling
Up GyzeT mosie3Ha Jijist COLMaJbHOr0 MPEAIPUSTHS, OJIHAKO OHU TOCETUIM HECKOJIBKO 3aHATHI
¢ xkoyuem Scaling Up. I'lo cnosam /lona, «aT0 Hauano MEHATH HAIllE MPE/CTABJICHUE O TOM,
4TO BO3MOKHO». B pesy/ibrate KomaH/ia paciiMpuia CBOC BUJCHUE U MPE/CTABUIA COBETY
JIUPEKTOPOB YOESAUTEIbHBIN M1aH 1o nojaepxkke 100 toicsau mogpocTkoB B roj k 2032 ropy.

Kaxk ormeuaer /loH, «MbI YT € 9TUX 3aHATUH ¢ HOBOM PEHTUMOCTBIO U MHCTPYMEHTAMU JIJIst
ee peanuzaruun». Pesyibratom craso 3assieHue, B koropom JI'T o6ssyercs «cosarh obiieHa-
[[UOHAJIBHOE HA/ICKHOE, OT3bIBUMBOE, peaibHoe “Co00IIeCTBO CTa THICAY , KOTOPOE U3MEHUT
JKU3HBb ¥ OKAXKET PEodpasyIolniee BO3/ICHCTBUE Ha MOJIOZBIX JIIO/JICH U3 IIPUEMHBIX CEMEN».

Jlon pacckaseiBaeTt, kKak «Coo6iecTBo cra Thicssu» craso jesusom s JI'T wa 6nuskaiimue
JICCSITh JIET, @ OH U €ro KOMaH/[a pa/ibl BOBMOKHOCTH OKa3aTh ropas/io 60jee 3HAYNMYIO
HO/I/ICPKKY TOJIPOCTKAM U3 MPUEMHBIX CEMEH, KOTOPBIC TI0 BO3PACTY YK€ BBIXOAAT MU3-TIOf]
OTEKH MPUEMHBIX CEMEH.

* Bospemsi, Touto B cpok (aner.). Ilpum. nays. peo.
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BeepneHue

MacwTtabupoBaHue uenv u Nnpubbin

Haomu, Ocrep u /lon — tpu nipumepa us 6osiee yem 80 Thicsiu OpraHU3alyii 110 BCEMY MUY,
UCTIOJB3YIONINX UHCTPYMeHTH U MeTofuku Scaling Up / npuniiunos Pokdenepa s mac-
MITAGUPOBAHUSI CBOETO BJIMSIHUS, YBEJIMUUBAS IPU 9TOM JIOXO/l, BHEIITHIE MHBECTUIIUU U TIOTOK
JICHEKHBIX CPE/ICTB (MMoKepTBOBaHM). JlecsaTku Ipyrux npuMepoB Mbl OIPOGHO PACCMOTPUM
Ha CJIE/[YIOUIUX CTPAHUIIAX, 4 COTHU MUHU-KEWCOB U CTATEl JIOCTYIIHBI Ha caiite scaleups.com.

JL1s1 BCex HAC W /IS HAITUX JIBYXCOT C JIMIITHUM [TAPTHEPOB MO KOYYMHTY HA [IECTH KOHTUHEHTAX
B Scaling Up camMoe 6oJ1bI110€ y/I0BOILCTBUE — MTOMOI'aTh BAM U Ballleil KOMaH/Ie MACIITA6HPO-
BATHCS [IPOIIE U C MEHBIINM KOJIMYeCTBOM 1pobiem. [ToBbiieHne hnHaHCOBBIX MOKa3areen
KPUTHUYECKH BaXKHO: Y/IBOUTb JICHEKHBII MOTOK, YTPOUTH CPE/THION 110 OTPACIU PEHTAGEIBHOCTD
¥ 3HAYUTEJIHHO OBBICUTH CTOMMOCTb KOMIIaHUHU. Bee 910 1o3Bosisier Bam Kperye crnarb 1o Houam
U [Ie/IaeT MacIITabupOBAHKE Iopas/io 60Iee MPUATHBIM 3aHATUEM.

OyiHako /1es10 He TOJIbKO B JieHbrax. MacmrabupyeMble KoMIaHuK (Bbl!) — 9TO HEBOCIETHIE
repor MECTHON 1 I7106a/1bHOI 9KOHOMMKH, UMEHHO OHU CO3/1aI0T GOJIBIIMHCTBO HOBBIX PAGOYNX
MECT ¥ MHHOBAIIU B CBOMX coobliecTBax. M Bbl HAPSIMYIO OTBEYAETE 32 UCTOUHUK 3apaGoTKa
MIJITTHOHOB JIIoiei. MBI cepbE3HO OTHOCUMCS K MO/I0GHOI OTBETCTBEHHOCTH, BCSIYECKU MO/
JICp>KMBast BaC 1 MOHMMasl, KAKOE JIaBJICHUE 9TO OKA3bIBACT HA BAC U Bl KOMaH/Ibl, 0COOCHHO
B HECIIOKOWHBIC BPEMEHA — a HECTIOKOWHBIMU OHU OY/IYT HA MPOTSIKEHUU BCEX «PEBYIIUX

20-x»",

CospiaBathb 6JI€CTSIIYIO KY/IBTYPY, B KOTOPOIi JIIOIU MOI'YT IIPOLBETATD; IPEA0CTABIISTH IPO/IYK-
ThI U YCJIYTH, BHI3BIBAIOIUE BOCTOPT Y KJIMEHTOB, U TI0JyYaTh HEOGBIKHOBEHHYIO ITPUOBLIb 32 BCE
9T YCUJIMSI — BOT YTO IPUHOCUT HaM pajocTh. [ HEBaskHO, KaKas y Bac Lje/1b — IPOBOJUTh
60JIbIIIE BPEMEHU C CEMBEN WJIM OKa3blBaTh 3HAYMTE/ILHOE BIMSIHUE HAa CUTYAlMIO B BallleM
YToJIKE MUPa, BOT yiKe GoJiee 40 JieT Mbl IOMOraeM OpraHu3alysiM JII060ro pasMepa 1 Bo BCeX
reorpauuecKuX permoHax yCHenHo pacuIupsIThCsl. DTH MHCTPYMEHTBI M METO/IbI Bbl/ICPIKaIN
HCIIBITAHUE BPEMEHEM, II03TOMY, €CJIM Bbl U Ballla KOMaH/ja HACTPOEHBI HA POCT U I'OTOBBI
YUUTBCS, BBl JIOCTUHETE CBOCH LE/IN.

* OTchlIKa K HCTOPUUECKOMY IIEPUOJLY «PEBYIINE, 1IN OypHbIe, ABajarbie» (anzr. Roaring Twenties) — 1920-¢ rozst B Ce-
BepHoil Amepuke u 3anaznoii Espore, korja Hayasoch BoBpalieHne K MUPHOI sku3Hu nocie [lepBoit MUpoBoii BoiHBI.
Hassanue Xxapakrepusyer AMHAMUYHOCTD KYJIBTYPHOTO U COLMAJILHOTO IPOrpecca 9TUX JIeT. Bbul ¢/lean psiji BaXKHBIX Hayd-
HBIX OTKPBITUII U N300PETEHUIA, UMEBIIMX JaICKOW/YILME OCIE/CTBUS, B OT/CIbHBIX CTPAHAX OTMEUAJICH GECIPELEC/ICHT-
HBII POCT NPOMBILICHHOCTH U OTPEGUTEIBCKOTO cripoca. [lpum. peo.
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BeepneHue

BaxxHenwee geno / npuBbIvKa

Jugepwt Mmuoro uurator. Korna CEO Google Jlappu [leiizky 3a1anu Bonpoc, Kak OH HAy4uJICst
PYKOBOJIUTH KOMMAaHKUEH, TOT oTBeTUI: «f MHOro ynrtan». Hanpumep, on npountan tpu
KHUTU O TOM, KaK /iaBaTh uMeHa Bemam. busn [eiire gecstuneTusimu npakTuKyeT «He[eo
Ha Pa3MBIIIICHUsI», YTOOI TPOUECTh peKop/Hble 112 kHur (crareii, razer) 3a oJjuH pas.

Mapxk Ky6aH, peskuii B CBOMX BHICKA3bIBAHUSX COOCTBEHHUK 6aCKeTGOTBHOTO Kiy6a «/lannac
Masgepukc», OTBOAIUT HA YTEHKE TPU Yaca B JicHb. Ero njesib — HaliT Kak MUHUMYM OJTHY IIPaK-
THUYECKU OCYIIECTBUMYIO U/ICI0, CIIOCOOHYIO YKPEIUTD M0JI0KEHUE €r0 KOMIIAHUN Ha PBIHKE,
a Takxe 6osiee 150 npyrux KommnaHuii, B Kotopsie oH uuBectuposai. Mapk [lykep6epr
OIpE/IC/UT YTCHUE OJJHOM KHUTH KaXK/[ble JIBE€ HEJCIU KaK NPUOPUTETHYIO 1IeJb B cdepe
JIMYHOCTHOT'O Pa3BUTHSI; B KOHEUHOM CUETE OH IPOYE] Ha /|Ba POM3BE/CHUS GOJIBIIE, YEM,
o MHeHMI0 aBTopa kHuru Topgrading bpeaa CmapTa, unTany nepBoKIaCCHBIE TON-MEHE/IKEPLI
(24 xHUTU B TOJ]) — B OTJIMUKE OT «UT'POKOB» BTOPOTO U TPETHETO IUBU3UOHA.

Yapau Manrep, pasmbinniss o S0-1eTHEM peKop/ie MHBECTUPOBaHUs oT YoppeHa badderra,
YBEPSJI, UTO «CAMBIM BasKHBIM /IJIsl HETO [YoppeHa] 6blJ10 YAEAATh OCTATOYHO BPEMEHU
B/IYMUMBOMY YTCHUIO U PAa3MBIIIJICHUSM, B OCOGEHHOCTU MOTOMY, 4TO 3TO CHOCOGCTBOBAJIO
[EIEYCTPEMICHHOMY CAMOOGYUYCHUIO, — KM HEBAXKHO, CKOJIBKO JIET €MY ObLIO>.

Bce atu Bennkue GU3HEC-TUJCPH 3HANU: B MYCTYIO TOJIOBY HE MPUXOJAT YMHBIE MBICIIH.
Ilo Hamemy omneiTy, NPUPO/IHAsI JTI0G03HATENBHOCTD U SKEJTAHUE YUUTHCS OTACISIOT XOPOLINX
ousHec-nuziepoB ot Beaukux. [IpustHoro urenus!

[o4nTaTh ONUCaHUe, peLeH3nn 1 KYyNTb Ha caiTe M®a
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