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IIpenucioBue aBTOpaA
K POCCUMICKOMY U3JaHUIO

IlepBOe, YTO XOUYET CHeaTh JI0O0U OU3HEeCMeH, paboTaeT Ju
oH B Poccuu, Utanuu miu T1060¥ APyroi CTpaHe, — 3TO yBe-
JINYIUTH MElpKETHHI‘OBbeI 6}O,IL}KET, ‘~ITO6LI IIpUBJI€Yb HOBBIX
KJINEeHTOB.

KoHeuHO, B 9TOM eCTb 3/IpaBblii cMbICJI. Ho ecyiu BbI He 3a7y-
MBbIBaeTeCh O TOM, YTO IIPOUCXOAUT IIOCJIe TOTO, KaK HOBBIU KJIU-
eHT HalijleH, 3TO MOXKeT BaM JJOPOTO OOOUTHUCH. MeXKIy TeM OT
y2Ke CyIeCTBYIOIUX KJINEHTOB MOYKHO ITOJIYYUTh TOPa3zio 60Ib-
IIe BBITOZBI, U IleHa TAaKOro Ou3Heca OyZeT HAMHOTO MeHbIIe,
YeM IPU IOCTOSHHOM IIOMCKe HOBBIX PBIHKOB COBITA.

MopaJs: mpex/e 4eM GpocaThCs Ha IOMCKYU HOBBIX KJIHEH-
TOB, IONIPOOYIATE IPEBPATUTH MOKyIIaTeNIel, CIeJaBIINX ¥ BaC
OJIHY IIOKYIIKY, B KJIM€HTOB Ha BCIO KU3Hb.

JlaHHaA KHUTA IeJIUKOM IIOCBAIIeHa TOMY, KaK 3TOro J0-
OUTBHCA.

[TouemMy CTOUT HPUAEPKUBATHCA TAKOTO noAxona? CMOTpH-
Te: eCJIU BbI IIpeycIieeTe B IPeBPaIleHUU CIYYaUHBIX MTOKYIIa-
TeJlel B IOCTOTHHBIX KJIMEHTOB, Pe3yJIbTaThl 61y T TOJIbKO I10-

JIOXKUTEJIbHEBIE.
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— IIpopaBars yCIyryu MJIXA TOBAaphl CYIIeCTBYIOLEeMY KJIU-
€HTY HaMHOI'O IIPOle, 4eM HOBOMY. BbI y3Ke yCTaHOBUIU
C HUM OTHOIIEHUA U 3HaeTe ero IoTpeGHOCTU. YUCTHIN
pesyJIbTaT: Ballld PACXOAbI HA MAPKETUHT CHUKAIOTCA.

— Bam He Hazo OyJeT TpPaTUTh MHOTO CHJI, BDeMeHU
U CPeJICTB Ha TO, YTOOBI BaIIM KJIMEHTHI CHOBA BbIOpAIN
Bac. OHU CKOpee IIPUCIYIMAITCA K BalllUM IIpeJJIoxKe-
HUAM, IOTOMY 4TO y>Ke MMeJIU I0JOXUTEJIbHBINA OIBIT
00IIeHUA C BaMU. (DTO 3epKajJbHOe OTpakeHUe IIepBOro
IIYHKTA, C aHAJIOTUYHBIM Pe3yJIbTaTOM: IIOBBIIIEHNE IIPU-
ObLIN.)

— EcIu KiIMeHTsI IOKYTNAIOT y Bac, OHU He IIOKYTAIoT y KOH-
KypeHTOB. [IpeBpamas ciy4allHbIX IIOKyIIaTeJIel B KJIU-
€HTOB Ha BCIO KU3Hb, BbI BRIUTPbIBaeTe, a Balllld KOHKY-
PeHTBI, KOTOPBIe He JIeJIaI0T 3TOT0, IPOUTPBIBAIOT.

— IlocToAHHBIE KJIMEHTHI He TaK YyBCTBUTEIbHBI K IeHe.
BbI y>Ke yCTaHOBUJIM XOPOIIMe OTHOLIEHU A, U IIOKyIIaTe-
JIAIM JIerde 3aIUIaTUTh HEMHOTO 60JIbIIle BaM, YeM TPATUTh
BpeMs Ha IIOMCKU JPyroi KOMIIAHUU, KOTOpasg CMOXKeT
O0OCIY>XUTb X Ha TAKOM XK€ BBICOKOM YPOBHE.

— OHu ¢ 60JIbIIIe} TOTOBHOCTHIO ITONTPOOYIOT U IPyTYe Bally
MIPOALYKTHI U YCIYT'U. BeI HaxoguTech B 60sIee BHITOJHOM
IIOJIOXKEHUH, YeM Jpyrue QUpMbl, C KOTOPbIMU OHU He
umMenu fena. JloBepre, KOTOpoe Bbl 3aBO€BAJIM U3HAYAJIb-

HO, PaCIPOCTPAaHUTCA U Ha JpyTrue Ballly IIpe/IJIOKeHUA.

Kak BuAuTe, HALleJIEHHOCTh HA IIPOJAXKY CYIIEeCTBYIONUM

KJIMEHTAaM ABJIAETCA ropa3ao 6oiee peByJIbTaTHBHOfI " MeHee
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MPEAVCIOBME ABTOPA K POCCUCKOMY U3LAHMIO

3aTpaTHOU MapKeTUHIOBOM CTpaTeruei, yeM IMOUCK HOBBIX I10-
KyIaTeseu.

[oyeMy e TAKOTO IOAXOAA He IPUAEePKUBAETCA OOTBIIIH-
CTBO MapKeToJioroB? ToMy eCTh IeJIbIN pAJ, IPUYNH, HAUUHAA
C TOT'0, YTO MHOTHI€ IIPOCTO OPMEHTUPOBAHBI TOJIBKO Ha HOBBIE
CIeJTKY — TO eCTh B IPUHITUIIE CIIOCOOHBI [yMaTh TOJIBKO O pac-
I PEeHUU PBIHKOB COBITA, — U 3aKAHYUBAA CKYKOI: «MBI yKe
JIaBHO paboTaeM C 3TUM 4YeJIOBEKOM (MJIY KOMIIAHUell), XO4eTCs
4ero-To HOBEHbKOTO.

Ho Hazio MOHATS, 4TO, €CJIU BBI He IIbITaeTEeCh IPeTeHA0BaTh
Ha JJIMTeJbHbIe OTHOIIEHUA C BAIlIUM KJIMEHTOM, BbI TepAeTe
HAa 3TOM JZieHbru. 11 BO3MOXXHO, GOJIbINIIE JeHbIH.

JaBaiiTe pacCMOTPUM IIPOCTOU IIPUMep U3 MOero OU3Heca.
A mpogaro JIerKoBbIe MaTUHBL. YTOOBI He YCIOKHATD PACUeThI,
OyZieM CIUTATh, YTO CPENHIS I[eHa MAIUHbI — 25 000 0JIJIapOB.
Kaxk mpaBuJIo, 3a CBOIO YKM3Hb CpeJHUI KJIUEeHT IIOKyIlaeT y Hac
10 mamuH. To ecTb 210 250 000 HOJIAPOB (0€3 yuyeTa nHPIAIuH,
B Jojutapax 2005 roza). Kpome Toro, Ha 006C/Iy>KMBaHYE MATIU-
HBI (0T 3aMeHbI MacJIa 0 PeMOHTA IOMATBIX KPbLIbeB) KINeHTbhI
TPpaTAT CYMMY, PaBHYIO IIPUMEPHO TPETHU ee IIeHbl. DTO JaeT ele
0Ko0JI0 82 500 f0JIapOB, U B CyMMe — 332 500. DTy CyMMY MOXK-
HO 3apaboTaTh, eCJIN IPEeBPATUTDh ITOKYIATe A OJHOM MaIlMHbI
B KJIMeHTa Ha BCIO )KU3Hb.

Terepp NpeACTaBUM, YTO YeJOBEK KYIIUJ Y HAC MAaIIMHY 34
25 000 oJLIapOB U GOJIbIIIe HUKOT/AA He TOSBJISAICS, TIOTOMY UTO
eMy y Hac He IOHPaBWJIOCh. PazHuIIa B TpuObLLTU — 307 500 I10-
J1apoB. CKOJIBKO peKJIaMbl HaJI0 Pa3MeCTUTh U CKOJILKO PacIIpo-

JIaXK IIPOBeCTH, YTOObI 3apabotars 307 5007
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TpyoHO IpeACTaBUTh ce0e MapKeTUHIOBYI0 KaMIIaHUIO, KO-
TOpasi CIIOCOOHA IIPUHECTU TAKOH JKe OXOJ, KAKOI Bbl MOJKeTe
MOy YU Th, yOe VB Balllero CyIeCTBYIONEero KINeHTa MOKYIIaTh
TOJILKO y Bac. BcmoMHUTE 06 3TOM, BepCTas Balll MapKeTHUHTO-
BBIM OIO/KeT. BMeCTO TOTo YTOOBI 3aIMyCTUTD HECKOIBKO HOBBIX
IIPOr'paMM JJIA IPUBJIeYeHUA HOBBIX IIOKyIaTeJ e, I04eMy ObI
He yOeIUTHCA B TOM, YTO BbI MAKCUMAJILHO YAOBJIETBOPSETE 10~
TPeOGHOCTHU CYI[ECTBYIOIUX KINEHTOB?

BBl cripaImuBaeTe, KaKOM MePBBIN MIAT CesIaTh? B TeueHMe
ciefyiolel HeJle W 03BOHUTe 10 KJIMeHTaM, IPUHOCAIIUM
BaM HauOOJBIIUMI TPOIEHT A0X0/a, MOGIaToAaApUTe UX U Ha-
YHUTe 0OCYKJeHUe TOTO, KaK BbI MOXKeTe C/IeJIaTh UX KU3Hb
Jierye.

Kapa Cvtoann
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