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BECbMA BAXKHOE
MNPEAVCNOBUE

Mpodeccop ®ennc 13 aBCTPanmIiCKOro yHMBepcmUTeTa NpoBen
MHTEPECHBIV OMbIT. B TeueHne Mecsua OH pa3buBan CTyaeHTOB
Ha rpynnbl U3 YUeTbIpex YenoBek 1 Nopyyan Um 3a 45 MUHYT
peLuaTh ynpasneHyeckme 3agauku. Jlyyuiag komaHaa nonyyana
npu3 B 100 gonnapos.

CTyLleHTbl He 3HaNK, UTO B HEKOTOPbIE TPYMMbl MOACAXMUBANN
CneyranbHbIX Nto4en, KoTopble Urpanu NOpyYeHHbIe M Pou.
«be3pasnnuHbIiy 3aKWMALIBAN HOTW Ha CTON W MOTPY>Xancs B CBON
TenedoH. «ExnaHa» no xody obcy>xaeHns genan capkactuue-
cKWe 3ameyaHns tuna «Bbl uto, nsgesaetecb?» UK «Bbl, HaBep-
HOE, HMKOr[a PaHbLLE HUMKEM HE PYyKOBOANIUY.

«MeccmmcT» BbIrnagen Tak, byaTo Buepa ymepna ero nobu-
Mast KOLLIKA, M MOCTOGHHO COMHEBA/ICH, YTO 3afava paspeLurma
M UTO KOMaHAa cnocobHa 3Ty 3a4auy pewuThb.

®ennc obHapy>xun cnefytollee: faxe Korha ocTaibHble Tpy
YYaCTHMKA ObINM CMOCOOHBIMM Y MOTUBMPOBAHHbBIMM, HEKOH-
CTPYKTMBHOE MOBEAEHMNE YETBEPTOrO CHMXANOo SPPEKTUBHOCTb
BCe rpynnbl Ha 30-40%.

Monyyaetcs, uto 3hHEKTUBHOCTL KOMaHbl O0MbLUE 3aBUCKT
OT TOrO, €CTb /N B HEM XOTb OAMH CNabblil yUaCTHWK, @ HE OT TOro,
CKOJTbKO B HEWN CUMbHbIX.

BbiBOA: 3ajaua pyKoOBOAUTENEN U 3AYAPOB COCTOUT HE B TOM,
uTOObI MOMOraTh CU/bHBIM COTPYAHMKAM, @ B TOM, UTOObI 13-
6aBngTbCs oT cnabbix. CUAbHbIE CNPaBATCS Camu, ecnu cnabble
He ByayT pa3naraTb OKpY>KatoLLyto cpeay.

CTATbA 3 MHTEPHETA. MEPBONCTOUYHNK HE OBHAPY>XEH

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/slozhnye-podchinennye/?utm_source=nkk&utm_campaign=read-chapter&utm_content=slozhnye-podchinennye

3ApaBCTBYIiTe, MOU Jiloporue Apy3bs!

VIMeHHO Tak 51 06paIarch KO BCEM CBOMM KJIMEHTaM, TIOATTUCIH-
KaM, y4aCTHHMKaM MacTep-KJIacCOB M UMTATEIAM KHUT.

MHe 0o4eHb NOBE3JI0, YTO BCE Te JIOAU, KOTOpble COCTaBIAIT
MoOe OKPYy2KeHHe B IIoC/Ie[HNe I'0Jbl, — 3TO CBeTJIble U CO3Walrolre
PYKOBOJUTENH. Y>Ke OOJIbIIe CTa NATUAECATH THICAY YeJIOBEK 3HAIOT
0 HaieM coo0IecTBe, KOTOPOe 1 Ha3bIBaIO MeHedcepckum bpam-
cmeom. OTO o6 beUHEHNE €JMHOMBIIIJIEHHUKOB-YIIPaBJIEHIIEB,
Yy KOTOPBIX €CTh 3aIpoc Ha podeccroHasibHOe pa3BUTHE U KOTOPbIE
MEeHSAIOT MUP BOKPYT cebsa. Co MHOTMMU M3 HUX MBI obIiaemcs,
JPY’KUM U [Ty TelllecTByeM B paMKkax «Kombar-Typos». C HEMHOTUMU
MBI CTaJI1 HACTOALUUMHU JPY3bAMMU.

OpHaX/bl MeHA MOCeTUsIa MbIC/Ib HAallUCaTh COBMECTHBIMU YCHU-
JUSIMU KHUTY, B KOTOPOU 51 OBI O pPAJICs He TOJTBKO HA CBOM OIIBIT,
HO Y Ha OTIBIT IPYTUX TIPAKTUKOB — TeX JII0/Iel, KOTOPbIE eXKeJHEBHO
yIIPaBIAIT CBOUMU KOJIJIEKTUBAMU, BeZlyT CBOM KOMIIaHUU K pe-
3yJibTaTaM U GOpMUPYIOT U3 CBOUX COTPYZHUKOB KOMaH/AY MeUThI.
Coryacurech, YTO 03HAKOMUTHCA C OIBITOM YCIIELIHBIX JIOZeH, KO-
TOpBIE y’Ke IIPOLILIN HEeIPOCTOU MyTh PYKOBOAUTEA U PEUINIU 1A
cebs MHOTHeE 3a/]a4¥, BCETZIa HHTEPECHO.

V1 BOT s BEIOpaAJI TEMY /IJIs1 KHUTH, KOTOPYIO BHI IEPXKUTE B PYKaX,
¥ o6paTuiics Ko BceM, KTO MeHA 3HaeT, C IIPU3bIBOM: «/Ipy3bs, eciiu
Ha BalleM ylIpaBJeHYeCKOM IIyTH BaM BCTpedascs CI0XKHBIN CO-
TPYZHUK, KOTOPBIY [0 pa3HBIM IIPUYMHAM Mellajl BaM TBOPUTH
Y CO3M/aTh, U BBl CBOMMHU yIIPaBIeHYeCKUMU pellleHUAMU [T0OCTaBUIU
ero B TaKue YCJOBHUA, IPU KOTOPBIX OH BCe-TaKU Iepelies Ha Baury
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BECbMA BAXHOE NMPEAVC/TOBUNE

CTOPOHY, HAITMIITUTE MHE TIPO CBOE PElleHUe — U 5 OITyOJIUKYIO €TI0
B KHUTE».

A momyunn 6osee 2000 ucTOpUA.

[ToBepbTe, 3TO OUEHb MHOTO.

K coxasieHH10, OOJIBIIMHCTBO U3 HUX OB CIEAYIONIETO COAED-
JKaHUA: «BBUT Yy MEHS OJUH CJI0KHBIHN MOAYNHEHHBIN (nomom 0oieas
ucmopus, Kak pykogsooumeJiio nUJU Kpoey), U B KOHIIE KOHIIOB 51 €T'0
YBOJIUJI U CTaJI HOPMaJIbHO JIBITIATh!»

YBOIUTH YesloBeKa — 3TO, KOHEUHO, TOXKE yIIpaBJIeHYeCKoe pe-
IIeH1e, HO BCe-TaKW MHE XOTeJIOCh Obl, YTOOBI B KHUTE BBl YBUEIH,
KaK yIIpaBJieHI[aM yZaJoCh U3MEHUTH YeJIOBEKA, IOC/Ie YeTo OH
mepelnies Ha CTOPOHY A00pa. A ec/iv 3TO U He TOJyIUIOCh, TO cAe-
JIaTh €Ille YTO-TO, YTO ITIOMEHSJIO €0 MUPOBO33PEHUE. A €CJIN U 3TO
He y/IaJIOCh, TO TOMBITAThCS IPUAYMaTh KaKoe-TO APYTroe pellleHue.
U1 TOJIBKO TIOTOM Y3K€ AyMaThb O TOM, YTOOBI 3aKOHUYUTh TPYZOBBIE
oTHoIIeHUA. [I03TOMY UCTOPUI «KaK 5 er0 YBOJIMJI» 3/IeCh [0 MUHU-
MYMY — M TO TOJIBKO T€ CJIy4au, KOrja 3TO AeHCTBUTENIbHO OBLIO
HEeO0OXOAVMO.

B aTo#1 KHUTe pa3oOpaHbl MATHAAIATh KATETOPUH CIOKHBIX CO-
TPYAHUKOB, KOTOPBIE BCTPEYAIOTCA B KaXKI0H KOMIIAHUY, ¥ Pa3HBIe
MeTOZbl paboThI C TAKMMHU JitoAbMU. HO 00beJUHSET 3TH CIIOCOOBI
OJIHO: BCe OHU pabovue U IMPOBEepPEHBI Ha ITpaKTHUKe. MOXXHO CKa3aTh,
KCIIBITAHBI Ha )KUBBIX JIOAAX :-)

TeM He MeHee TIOAYEPKHY, YTO YHUBEPCATBHBIX CITOCOO0B pabOThHI
C COTPYZIHMKAMU He OBIBAET, IOTOMY YTO BCAKUH YeJIOBEK YHUKAJIEH
Y K KaXXZIOMY HY>KeH WHAWBUyaTbHBIN 0AX0/. Ho oAcKa3Ku, KaKou
MEeTO/ BLIOpATh, BBl B 3TOW KHHUTe TOYHO HaWIeTe.

[TpsamMo 37ech, HA IEPBBIX CTPAHUIIAX, XOUY MOJETUTHCA C BAMU
CaMBbIM IJITaBHBIM HHCAUTOM, KOTOPBIH 5 TIOTYYHJI 32 BpeMsI HallMCaHU A
3TOM KHUTH. MHOTUM OH He TIOHPABUTCSA. 3aK/II0YAETCA OTOT MHCANT
B TOM, YTO OZTHOM M3 OCHOBHBIX TPUYHMH MTOSIBJIEHUSA Y HAC B KOJIJIEK-
THBaX CJIOXKHBIX TOJYNHEHHBIX OKA3bIBAETCA... CAM PYKOBOAUTED,
KOTOPBIH I7le-TO He 3aMETUJI YCIIEXOB COTPYAHUKA U He TIOXBAJIUII €T0,
rZle-To B MeJioyax He Tolesl HAaBCTPeyy, I7le-TO caM CIIPOBOLIMPOBAJI,
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CNOXHbIE NOAYNHEHHbBIE

I/ie-TO MMyOJINYHO IIOKPUTUKOBAJ, T7le-TO IIepecTasl IPUXOJUTh BOBpe-
Ms Ha paboTy, rze-To moobelnasn v He BBITIOJHUII, a T/le-TO TOCTaBUIT
3a/lauy U He IPOBePUJI, KaK OHa BBIIIOJIHAETCH.

Kaxzplii 9yesoBeK, KOTOpOro Mel 6epeM Ha paboTy, IPOXOJUT
aTan cobecezoBaHus. JIt060M KaHAMIAT Ha OTKPHITYIO BaKaHCHUIO
IIOKa3bIBaeT CBOU IIOTEHIIMAJ, BCAKUU COUCKATEb IT0AAeT HaZIe XKy,
W, €CJIU MBI BUJVIM €ro aZleKBaTHOCTb U II€PCIIEKTHUBHI, MbI IPUHU-
MaeM ero. JItoy He IPUXOAAT Ha pabOTy, YTOOBI CTATh CIOKHBIMU
MOAYMHEHHBIMU. Ho IPOMCXOAUT UmMo-mo, U CIIyCTs KaKoe-TO BpeM
4YeJIOBEK II0YEeMY-TO «IIPEBPAIAETCA» B TOI'O CAMOI'0 «CJIOXHOI'0»,
a MBI He 3HaeM, 4TO C HUM JieJjlaTh.

Kak Hanucas MHe OJUH U3 MOUX YUTaTesel, IpOIUTUPOBaB
M. IO. JlepmoHTOBa: «{I OBLI TOTOB JIOOUTH BECH MUP, MEHS HUKTO
He MOHSJT: U 1 BBIYUMJICS HEHaBUAETh».

[Toce HanMcaHWA 3TOM KHUTHU {1 C YyBEPEHHOCTBIO MOT'Y CKa3aTh:
€CJIU PYKOBOJUTEJb HOPMaJIbHO yIIpaBJIAeT CBOUMU COTPYAHUKAMY,
pasroBapuBaeT ¢ HUMHU, /JaeT KOHCTPYKTUBHYIO 0OpaTHYIO CBA3b,
IIOHUMaeT MOTHUBATOPHL U ZIeMOTUBATOPHI, 3HAET KAPTUHY MHUpPa
IIOJYUHEHHBIX, JaeT aZleKBaTHYIO HarpysKy, TOTOB ILieJ PO BO3HA-
rpakJaTh 3a CBepXpe3yJIbTaTkl, IPeJJoCTaBIsAeT UM BO3MOKHOCTD
pasBUBaThCA U MeUYTaTh, OCTaeTCA IPUMEPOM HPABCTBEHHOCTH,
YecTH U 6s1aropa3yMus, TO y HETO C BBICOKOM BEPOATHOCTHIO OyzeT
MHHMMaJIbHOE KOJIMYECTBO CI0XKHBIX IIOAYNHEHHBIX. VIHBIMU CJI0Ba-
MU, 4YeM KOMIIeTEHTHee MeHe/Kep, TEM MEHBbIIIE Y eI'0 COTPYAHUKOB
IIPUYKH CTaTh CIOKHBIMU. [loaTOMY, py3b MOU, HUKOI'ZIA HE OCTa-
HaBJIMBANTECh U IPOZOIKANTE KaXK/IbIH IeHb Pa3BUBATh B cebe TOro
CaMoro HieaJIbHOTO PYKOBOJAUTEIA. YUIUTECh, YUTANTe, IPOOYIiTe,
pediekcupyiite u ynyumaiite ceba. OTo JeCTBUTEIBHO BaXKHO.

VHorzja Ha cTpaHUIIaX 3TON KHUT'M BbI CMOXeTe «0KUBUTh» Kap-
THUHKU CO MHOU, YTOOBI ITOTYYUTH JONOJTHUTENbHbIE MaTepUAIbI
B MOEM HCIIOJIHEHUHU. MBI pemnan nonpoboBaTh HOBBIE TEXHOJIO-
T'YU, U TIOJTYYUIOCh, HA MOH B3IVIAZ, OYeHb KPYTO. [Jis1 TOTO YTOOBI
KapTUHKA 0KMBaJja, HY>KHO CKa4yaTh 1 YCTAHOBUTH CIlellaibHOE
npuioxkeHue SeeAR, goctynHoe B AppStore u Google Play.
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BECbMA BAXHOE NMPEAVC/TOBUNE

0 SeeAR

A Temepb, KOT/Ia YCTAHOBJIEHO MPUJIOXKEHUE, TIONIPOOYHTE «OXKU-
BUTB» OTY KAPTUHKY.

U nocnenHee. DTa KHUTA OT/IMYAETCA OT MOUX IpeAbIAyIINX.
[Ipr3HaIOCh YeCTHO, Zja1ach MHE OHA HEIIPOCTO, TaK KaK OUeHb MHOI'O
BpeMeHU YXOWJIO Ha aHaIu3, cbop MaTepraioB, 06pabOTKY IOYTHI,
KJIaCTUPOBaHME CJIOXKHBIX MOAYNHEHHBIX T10 KaTEropusaM, U3ydyeHue
JIOTIOJTHUTEIbHBIX MaTepHaJsoB, COrJacoBaHuA... Bce aTo 3aHAIO
1esblii roZ. Ho TeM He MeHee KHUTA [TOJIyYuIach O4eHb «MHCTPYMeH-
TaJbHOW» M TTPAKTUKO-OPMEeHTHUPOBAaHHON. Hazietoch, OHa czenaeT
JIy4llle ¥ Bac, JOPOroii YuTaTeb.

KpyThixX pe3ysnbTaToOB BaM U IpeJaHHBIX COTPYAHUKOB, JOPOTUe

ZApy3bs!
IMToexanu!
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