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[JTABA 1
PETPOCIEKTUBDI 101

OcHOBHas IieJTb TIepBo I7IaBbl — IT03HAKOMUTH Bac C PeTpo-
crieKTUBaMHU. f pacckaxy, Kak UX UCIOJb30BaTh B CEMEeHHOU
’KU3HU, TOKAKy MO/IeJIb 03 TaITHOM OpraHu3aly IIpoLeccoB
U ]aM HECKOJIbKO COBETOB II0 HAIlOTHEHUIO 3THUX 3TAIOB CO-
JepxaHueM. B riaBe onrcaHo Bce He0OX0AMMOe /I Hadaia

paboTHI ¢ TepBOI PETPOCTIEKTUBOM. VITak, HAYHEM.

4YTO TAKOE PETPOCIEKTUBA

PerpocriekTrBa (OT JIaT. retrospectare) — 3TO 0630p, B3I/
Hazaz. Korza mo Hoyawm, Jiexa B IIOCTEJIH, BBl BCIIOMHHaeTe
COOBITHSI MUHYBIIETO JHS — 3TO peTpocneKTuBa. Eciu 3a ce-
MEWHBIM YKUHOM /ZIETH PAcCKa3bIBAIOT, KaK MPOBENU BpEMS
B IIIKOJIE, & POAUTENH Ae/IATCSA BIIeYaTIIeHUAME O paboTe — 3TO
peTpocneKTrBa. TBOPYECTBO XyZOKHUKA, TUTEPATOPa WU pe-
JKUCCepa TOXe MOXKHO PacCMaTPUBATh C TOUYKU 3PDEHUS PETPO-

CIIEKTHBBI. HaanMep, B paMKaX pETPOCIIEKTHUBHBIX BBICTAaBOK
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18 PeTpocnekTiBa B Agile

JEMOHCTPHUPYETCS IIeJIbIH PsAZ aBTOPCKUX paboT, BCe BaXKHbIE
Mpou3Be/ieHNsT COGPaHbI B OZJHOM MECTE, YTOOBI 1aTh IOJHYIO
KapTUHY TBOPYECTBA XYAOKHUKA. TaK MOXKHO MOJYYUTh 00-
Iiee BIeYaT/IEHWE W BO3MOXKHOCTH CPaBHUBATh DPa3IUYHBIE
MPOM3BeIEHUsS HCKYCCTBa. DTO ObLIO GBI HEOCYNIECTBUMO,
HMMeH MBI IOCTYTI K OHOMY-€AUHCTBEHHOMY IIpuMepy. TOIbKO
ITOJIY4YUB II€JIOCTHOE TIPEe/CTaBIEHNEe, MOKHO OIEHUTh CUTYya-
I[MI0 ¥ TIOHATH, TOYEMY XYJOKHUK IMOCTYTIVII TaK, a He HHAYE.

Ellle ofvH BUJ PETPOCIEKTUBBI €CTh Ha TeJeBUIEHUM.
B KOHIle KaK[0T0 roJja B paMKax 0030pHBIX ITPOrpaMM KaHa-
JIBl KOHKYPUPYIOT MEXIY COOO0H, CTPEMSCH TPUBJIEYD K ydac-
THIO B CBOMX ITepeladyax CaMbIX BECEJIbIX, KPACUBBIX U U3BECT-
HBIX JtoZieli. Ho pasBiiedeHve NMy6IUKHU — MPUOPUTET IS
TeJIEBUIEHUS, ¥ OHO HE CJIUIIKOM 3aB60THUTCS O MOJYYEHUU
ITOJIHOM KapTUHBI. VIMEHHO TI03TOMY T'OZIOBBIE «T€JIE0TUEThI»
ZTOBOJIbHO HEOZHOPO/HBI U HE MTO3BOJISIOT I€JIaTh BEIBO/BI MU
paccMaTpUBATh CBS3U MEK/Y Pa3JIUYHBIMHU COOBITHUSIMU.

B 2TOli KHHUTe CJIOBOM «PEeTPOCIIEKTHBa» 51 Ha3bIBalO Koe-
4yTo Apyroe. TOYHO Tak jKe MOApPas3yMeBaeTCs B3IV B IIPO-
IIJIOE, HO 3TO TOJIBKO IIEePBBIi 1Iar. 3aa4a — MOJTYIUTh 61aro-
Japsi 9TOMY B3IVIAAY 3HAHUS U TOHUMAaHNe, KOTOPbIE TIOMOTYT
HaM H3BJIeYb HY)KHbBIE YPOKHU U IIPABUIBHO aJalTUPOBATHCA.
MOKHO YIUThCS KaK Ha yCliexax, Tak U Ha Heyjadax, a Xopo-
Iilee c/ieJaTh ellle Jy4iie. DTO CPaBHUMO C SBOJIIOLMEH: TO, YTO
He cpaboTajio, BRBIMUPAET, HO BCE, CIIOCOOCTBYIOIIEE COXpaHe-

HHWIO BUZIOB, OCTA€TCA Y1 pa3BUBAECTCA. B xoH11e KOHIIOB, KaXXKJgad

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da



http://www.mann-ivanov-ferber.ru/books/retrospektiva-v-agile/?utm_source=nkk&utm_campaign=read-chapter&utm_content=retrospektiva-v-agile

[nasa 1. PetpocnekxTusbl 101 19

13 TaKUX aIallTallii — He YTO MHOe, KaK SKCIIePUMEHT, TI0TO-
MYy 4YTO pe3y/IbTaT HUKOI/Ia TOUYHO He U3BECTeH. B onmTumab-
HOM CJIy4ae SKCIIEPUMEHTHI IPUBOJAT K YIYUIIEHUIO CUTYya-
1un. Ho MHOTZIa OHM TOJIBKO YCYTYOJIAIOT ee, ¥ 9TO He0OX0AUMO
aHaJIM3UPOBATH yIKe B CJIEIYIONIEeH peTPOCIIEKTUBE.

Kaxxayro peTpoceKTUBY IpoBoAuT pacuautarop. OH ra-
PaHTUPYET, YTO TPyINIa JOCTUTHET IIOCTABJIEHHBIX IeJel,
Y IOMOT'aeT Pa3BUBATh MPAKTUYECKUE PE3YIbTAThI, KOTOPHIE
CTaHyT OCHOBOW i 6yAyuiero ycrnexa. Pacumurarop He sB-
JIIeTCsI YYaCTHUKOM (IIpaBza, B HeOOIbIINX I'PYIIaX 3TO Ipa-
BUJIO He Bcerza cobitozaercs). OH CONPOBOXK/AAET IIPOIieCC,
HO He BOBJIEKaeTCsd B peasusanuio pemeHuH. Xopomuii da-
CUJIUTATOP HEOOXOAUM JJIs1 YCIENTHON PETPOCIEKTUBEI.

Takas peTpocneKkTuBa Oblja BIepBhle omucaHa Hopma-
HoM KepToMm B kHuUTre «PeTpocrekTuBa mpoekra. Kak mpo-
€KTHBIM KOMaH/Z[aM OIJISIBIBAThCSA Ha3a/, YTOOBI JBUTATHCS

Bepez» [1].

Pempocnekmusa — amo pumyajibHoe cobpaxue coob-
uiecmaa 8 KoHye npoekma 0715 0630pa cobbimuii u ugyue-
Hus onsima. Hukmo He 3Haem gcetl ucmopuu npoekma.
Y kancdozo uenogeka ecmsv uacmes ucmopuu. Pumyan
pempocneKkmugb. — 3mo KOoJUIeKMUBHOe pacckasvled-

Hue ucmopuu u 0obbtua onsima 0ns Myopocmu.

B cBoeii kHUTE KepT O6’I)HCHH€T, Y9EeM PETPOCIIEKTUBBI OT-

JINYalOTCA OT TaK Ha3bIBAEMBIX IIOCMEPTHBIX W M3BJIEYEHHBIX

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da



http://www.mann-ivanov-ferber.ru/books/retrospektiva-v-agile/?utm_source=nkk&utm_campaign=read-chapter&utm_content=retrospektiva-v-agile

20 PeTpocnekxTiBa B Agile

ypokoB. [ylaBHas pasHULA B TOM, YTO PETPOCHEKTUBHI $HO-
KYCUPYIOTCS Ha OyAyIIUX IMO3UTUBHBIX JEHCTBUIX U HC-
IIO/Ib3YIOT MX B KauecTBe Karajus3aTopa M3MeHeHUI. OHU
IIpe/ICTaBJIAIOT COOOH He KOHEIl IPOeKTa, a BeXU B IIpoIlecce
TIOCTOSTHHOTO COBEPIIEHCTBOBAHUS.

B 2001 rozy HECKOJHKO YeJOBEK COOpauch HAa TOPHO-
JIBDDKHOM KYpOpTe, IZle U Halucaju MaHUPECT A THOKOU
pa3paboTku nporpaMMHOro obecredenus [2]. OcHoBa Ma-
HudecTa COCTOUT U3 YeThIpeX Map lleHHOCTel U BeHaAaTH
IIPUHIIUIIOB, IOCAeJHUN U3 KOTOPHIX OTJINYHO ONUCHIBaET TO,

YTO MPOUCXOAUT B PETPOCIIEKTUBE.

Komanda donxcHa cucmemamuuecku aHaIU3UpPO8AmMs
803MOJICHble CNOocobbl ymyuuleHUst 3pdexmusHocmu
U cOoOmeemcmeeHHO KOPPEKMUPO8AMb CMUNbL c8oell

pabomut.

OTOT NPUHIUII — OJHA U3 IVIABHBIX IPUYUH TOTO, YTO
agile-coob11ecTBO C DHTY3Ma3MOM BKJIIOYHJIO PETPOCIEKTHU-
BHI B CBO# pabouuii mpotiecc. JIFoau TOHSIN: He 0643aTebHO
KJATh OKOHYAHUSA IIPOEKTa, YTOOBI y3HATH, YTO IIPOU3OIILIO,
Y BHECTH HY’KHBIe U3MeHeHUsA. JJoCTaTOYHO MPOBOAUTH PET-
POCIIEKTHUBY ITOCJIe KaXKA0K UTepaluu (TO eCTh OIpe/ieIeHHO-
ro rnepuoza). DTOT UHTEPBAJ He JO/IKEH IIPEBBIIIATH OJHOTO
MecsIa, MHaYe eCTh PUCK CJIUIIKOM PacTAHYTh IIUKJI 0OpaT-

HOM CBA3U.
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YTO TAKOE UTEPALIUA

CnoBo «uTepaLms» NpouCXOAMT OT NATUHCKOrO iterare,
YTO O3HAYaeT «MOBTOPUTLY. MTepauuu LMPOKO NpuMe-
HAOTCA TaM, FAe 3ajayv pellaloTcsd Mowaroso. B mH-
dopMaTHKe UTepaLms — ITO HasBaHMe npouecca Bbi-
MOMHEHUS PA3MYHbIX LLIArOB [0 TEX MOp, MoKa He ByaeTt
LOCTUrHYTO Tpebyemoe ycnosue (HanpuMmep, umkn FOR).

B Scrum uTtepauuns HasbiBaeTCs KCAPUHTY.

S UCTIONBb3YI0 TEPMUH «UTepalvsi» AJIA OMUCAHUSA MPO-
1[ecca BBIITOJIHEHUS TPOEKTA B YETKO OIpeZIeIEHHBIX, KOPOT-
KHUX, TIOBTOPSIOMIMXCS Imarax. [locie Ka)kJoi UTepaluu Bb
OCTaHaBJIMBAETECh, YTOOBI ONPEAENUTh, Obla JTU U B KaKOM
CTEIEeHU peaarn30BaHa Iejib TPOEKTa, U IIPU HEOOXOAUMOCTH
aZlanTUPyeTe UCXOAHBIN TIaH. [[eJb — CBEeCTU K MUHUMYMY
PUCK Heollpe/ieIeHHOCTU U HeOXKuAaHHOCTel. Ta ke mpoiie-
Jypa MOYKET MCIIOIb30BaThCsA B YIIPABJIEHUN U3MEHEHUSIMU.

[lpoBesieHNE PETPOCIEKTUB ITO3BOJISET HAaIaJUTh IIPO-
I[ECC HENPEPHIBHOTO COBEPIIEHCTBOBAHUSA, KOTOPBIA IIOC-
TOSTHHO IIPOBEpSIET, Ha MPABUJIBHOM JIM BBl ITyTH, a TaKiKe
ZlaeT BO3MOXKHOCTh OIEPATUBHO BMEIIATbCS U BHECTU HEOO-
XOZMMble U3MeHeHUs. BbiZieuB BpeMs JJI pa3MbIILIeHUIH,
BHI CyMeeTe PEIIUThb MpobieMy HeMe/IeHHO, He JOKUAAsICh
OKOHYaHUS Tpoliecca. ECTU He TTPOBOJAUTH PETPOCIEKTUBEI
[0 KOHIIa TIPOEKTa, TO BBl PUCKYyeTe K Havyajly CIeJYyIOUIEro
3a0bITh TO, YTO Y3HAJIU B TEKYIIIEM. Bl TaKIKe Mmosry4aeTe BO3-

MOXHOCTb p€a/siM30BaThb YJAYUYII€CHUA B Ka)KZ[OfI urepanuun.

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da



http://www.mann-ivanov-ferber.ru/books/retrospektiva-v-agile/?utm_source=nkk&utm_campaign=read-chapter&utm_content=retrospektiva-v-agile

22

PeTpocnekTiBa B Agile

YTO O3HAYAET TEPMUH AGILE
B O3TOM KOHTEKCTE

CnoBo agile nMeeT naTMHCKOe MPOWUCXOKAEHME, U ero
NpUMepHble 3HaYeHWs «AenaTb? WM «AeHMCTBOBATHY.
Kak yse 6bino ckasaHo, 3Ta METOAOMOrns OCHOBaHA
Ha 12 npuHumnax agile-MaHudecTa [2].

CyTb agile-mMaHudecTa B cnegytoLleM: Mbl MOCTOSH-
HO OTKpbIBaeM ansa cebs 6onee coBeplleHHble METOAbI
pa3paboTkM NporpamMMHoro obecrnedyeHms, 3aHMManaChb
MM HEMOCPEeACTBEHHO M NMoMoras B aToM ApyruM. bra-
rofaps npogenaHHoi paboTe Mbl CMOF/IM OCO3HATb, YTO:

- JIoAM M B3aMMOLEWNCTBME BaskHee MpoLeccoB
U MHCTPYMEHTOB;

- paboTatoLlui NPoAYKT BakHee ncyeprbiBatoLLei
[OKYMEHTaLmK;

— COTPYAHMYECTBO C 3aKa34YMKOM BakHee corna-
COBaHMS YCIIOBMI KOHTPaKTa;

— TOTOBHOCTb K M3MEHEHMWSIM BaskHee CliefoBaHMs
nepBoHaYaibHOMY MaHy.

MHbIMK crnoBaMu, He OTpULAs BasKHOCTM TOrO, YTO
3anucaHo cnpaga, Mbl BCe-Takun GofbLUe LEeHWM TO, YTO
cnesa.

CooTteeTcTBylOLME 12 MPUHLMMIOB BbIrNAAAT TakK:

1. HavBbICWUMM NPUOPUTETOM AN HAC ABASETCH
yOOBNETBOPEHME NOTpebHOCTEN 3aKa3umka 6na-
rogaps perynspHoi 1 paHHel NocTaBke LLeHHOro
nporpamMMHoro oéecneyeHus.

2. U3MeHeHWe TpeboBaHWi NpUBETCTBYETCS AasKe
Ha no3gHuX cTagusx paspaboTku. Agile-npo-
Leccbl MO3BOMSIOT MCMOMb30BaTb M3MEHEHMS
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10.

11

ans obecrnevyeHuss 3aKkasuMKy KOHKYPEHTHOro
npenMyLlecTsa.

PaboTatownit NpoayKT crieayeT BbiNycKaTb Kak
MO>KHO uvalle, C MepMOAMYHOCTbIO OT napbl He-
[enb Ao napbl MecsLes.

Ha npotsskeHmu Bcero npoekTa paspaboTumku
M npeAcTaBUTENM BU3HECA LOMKHbI eKe[HEBHO
paboTaTb BMecTe.

Hap npoekToM [fonsKHbl TpyAUTbCS MOTMBMPO-
BaHHble npodyeccuoHanbl. YTobbl padoTa 6bina
cAenaHa, cosfanTe ycnoBusi, obecneybte nog-
LEPSKKY M MOMTHOCTbIO AOBEPHLTECH MM.
HenocpepncteeHHoe obuieHne — Hanbonee npak-
TUYHBIM M 9dbPeKTUBHbIM crnocob obMeHa MH-
hopMaLmert Kak C CaMoi KOMaHAOM, Tak U BHYT-
pu Hee.

PaboTatolwnit NpofyKT — OCHOBHOM Mokasareflb
nporpecca.

MHBecTopbl, pa3paboTuMkn W Monb3oBaTeNM
[ONMXHbI MMETb BO3MOXKHOCTb MOAAEPKMBATD
NMOCTOSAHHBIM PUTM BeckoHeuHo. Agile nomoraet
HanaguTb TakoOM YCTOMUMBBLIM MpoLecc paspa-
6OTKM.

HenpepbiBHOEe BHMMaHMe K TEXHMYECKOMY CO-
BEPLUEHCTBY 1 Ka4eCTBY MPOEKTUPOBAHMS MOBbI-
LwaeT rMbKOCTb NpoeKTa.

MpocToTa — MCKYCCTBO MWHMMM3ALMM NIMLLHEN
paboTbl — KpalHe HeobxoanMa.

CaMble nydwmne TpeOOBaHUS, apXUTEKTYpHble
M TEeXHWYECKME pelleHMs POXAAlTCs Yy caMo-
OpraHM3yoLWMXCs KOMaHA,.
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12. KomaHpa gonykHa cucTeMaTUyYecKM aHanmM3mpo-
BaTb BO3MOsKHble CMOCO6bl ynyulleHns addek-
TMBHOCTM WM COOTBETCTBEHHO KOPPEKTMPOBaTb
CTWIb CBOEM paboThbl.

Kak BMauTe, HEKOTOpble U3 MPUHLMMOB Hemnocpea-
CTBEHHO HaleneHbl Ha paspaboTKy MporpaMMHOro
obecneueHns. OfgHako 6OMbLLIMHCTBO MOSKHO JIErKO Mpu-
MEHSTb M B Apyrux obnacTtax. Agile-maHudecT ocHo-
BaH Ha (pyHOaMEHTaNbHOM MAEe O TOM, UTO Mbl KMBEM
B CJIOXKHOM U HempefcKkasyeMoM Mupe. Tak UTo cosaaHume
AEeTanbHOro MnyaHa NpoeKTa Ha HECKOSbKO NeT UMK fake
MecsLeB Bnepef He nMeeT cMbica. Kak nssectHo 6onb-
WKWHCTBY MtOfAEN, KOTOpble KorAa-NMMbo CoOCTaBMANM NNaH
NpOeKTa, Nocne oYeHb KOPOTKOIrO BPEMEHM OH MWLLb OT-
AafleHHO COOTBETCTBYET peasibHOCTMU.

Agile-pa3paboTumKkM MOHMMAIOT 3Ty CUTyaLMio
M cTapaloTCs MUHUMMU3UPOBaTL ee aeKT, MCMOMb3ys
KOPOTKME LMKIIbl OO6PaTHOM CBSA3M M TECHO COTPYyAHMYas
C 3aKa34YMKOM.

Ha ocHoBe agile-MaHudecTa 6binm paspabdoTaHbl
pasnuuHble CTPYKTypbl M npoueccbl. Cpean Hux XP,
DSDM, Open UP #u, KOHEYHO »Ke, oYeHb MOMyMnsipHbIN
cerofiHg Scrum. B To se BpeMs naen agile-paspaboTtku
nporpaMMHoro obecrneyeHuss pacnpoCTpaHUIUCh M Ha
Apyrue coepbl.

Hanpumep, B cBoer kHure The Leader’'s Guide to
Radical Management Reinventing the Workplace for
the 21st Century («PykoBofcTBO Nunaepa no paanKanb-
HOMY yrpaBfieHWIo: MepeocMbiciieHne paboyero MecTa
B XXI Beke») [3] CTuBeH [JeHHUHT onucbiBaeT NpuMeHe-
HWe uaen agile-MaHudecTa B o6nacTu ynpasneHums.
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