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BBeneHue

OpHaXIBI Ha 3ape CBOel Kapbephl B MHYCTPUU Pa3paboT-
KU IIPOrPaMMHOTO obecItedeHu A IPoIuTaI KHUry Opeze-
puka bpykca [1] (KyJIbTOBYIO A BceX MeHeIxepoB B U1T),
B KOTOPO¥ 6bUIa CCHUIKA HA MCCIIEOBAHMA KOHIIA 60-X, TI0-
KasbpIBaIoIlMe, YTO PA3HUIIA B IPOM3BOAUTEIBHOCTU Me-
Iy XOPOIIMM U ITIOCPeJCTBEHHBIM IIPOTPAMMUCTOM — 3TO
He IIPOLIEHTHI 1 JaXKe He JeCATKY IIPOLeHTOB. IIponssonu-
TeJIbHOCTY MOTYT OTJINYAThCA B lecATKU pas! PazpaboTka
IIPOTPAaMMHOTI0 0OecIedeHIA — OIUH U3 APKIX IPIMepPOB
VHTEJUIEKTYaJIbHOM PabOThI, ¥ OUYeHb II0X0XKe, YTO YMCTBEH-
Hble PAa0OTHUKHY U B IPyruX cdepax (HaImpumep, peKIama,
MapKeTHUHT, IPOAAKH, AU3alH, yIIPaBIeHNe IIPOeKTAMU
U T. I.) TAKXKe B CBOeU IIPOU3BOJUTEIBHOCTH OTINYAIOTCA
B JIECATKU Pas.

C Tex 1op £ 03a4a4WICA IIOMCKOM IIPUYUHBI TAKOI'O pas-
JINYUA U, IIABHOE, PEIlelITOB IOBBIIEHNA IIPOLYKTUBHO-
CTHU OTZAEJIBHO B3ATOIO YeJOoBeKa He Ha KaKHe-TO KAJIKUe
10-20%, a B pa3bl U AECATKH pa3. Y MeHA ObUIa Me4yTa —
Co37IaTh KOMaHJy, Ifie KakAbI — unus sed leo*, cocTos-
IIyI0 M3 HeGOIBIIIOr0 KOJIMYEeCTBA YeJIOBEK, HO CIIOCOGHYIO

* Unus sed leo — «oayH, HO neB» (nat.). [OBOPST, 3TW CNoBa
[aHHMOGan ckasan [MCKOHY BO Bpems 6UTBbI Mpu KaHHax.
A TaHHKOan 6bi1 M3BECTEH TEM, YTO CUIaMM KPOLLIEYHOM apMmn
HaeMHVIKOB MONTOPa AECATKa NIET C OLLENOMUTENBHBIM YCMEXOM
Teppopu3MpoBan Lienyto PUMCKyO nMnepuio.

[MounTatb onMcaHKe, peLeH3numn 1 KynuTb Ha cainte MA®Da
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IOKEOAVCKUE TEXHUKN

COPEeBHOBAThCS IO CKOPOCTH, C B Pasbl MIPEBOCXOJAIIEH
I10 pa3Mepy KOMaHJ0 KOHKYPeHTOB. UT0-TO Bpojie TAKOTO:

i Anton Putienko Ox, 4yTofiu 7 Gea Tefa genan.. Lf Y MeHA ocHoBA
BCEX NOCTPOEHHBIX NPOLECCOB OPrAHWIOBAHA HA TBOMX NEKLMAX W
cnafgractax... Mu enATepom genaem ece B 2 pasa OwcTpee, Yem
HOHKYPEHTE G KOMaHAoA B 2 pasa Gonswe

I TOMY Xe Mel Ce4ac BHegpAeM aneMeHTl kenanckux TexHuk ana
CHCTEMB! KOHTPONA 33 WHONBHLIMK GogMeTamu. .
Like - Reply

KoHeuHO e, eIi KaKIbI WIeH KOMaH/ bl CTaHeT aHo-
MaJIbHO 3()(QEeKTUBHBIM, 3TO He AACT BaM 3G (PeKTUBHYIO
KOMaHy B IieJioM. I Hao60poT, faxke B caMoi 3hdeKTuB-
HO paboTaroleii KOMaH/ie He Bce 00:3aHbI paboTaTh addek-
TUBHO (00 3TOM FOBOPUT HAM TEOPU:A OTPAaHUYEHUN WU
Moe Buzieo [39]). OgHako eciu B KOMaH/e Bce HeaPeKTUB-
HBI, TYIAT U NIPOKPACTUHUPYIOT, C 3TOM KOMaHAON MaJo
YTO MOJKHO OyZIeT ITO/IeJIaTh.

Tak s OTIIpaBIICA Ha IOUCKU MEeTOAVIKY, ITIOMOTatoIe
B passl. 1 Bpogie Kak Hames. CeKpeT OKasascsa IPOCT: HaZlo
Hay4UTbCS UCIIOIB30BATh CBOM YM OepeKHO U aKKypaTHO,
He IIepeolleHUBasA CBOM COOCTBEHHBIN YPOBEHb OCO3HAHHO-
CTH U UHTEJUIEKTYIbHBIX CIIOCOOHOCTET.

B oTOlf KHUTe IPaKTUYeCKU HeT HUYero TaKoro, YTo
n3o6pe A cam. Ecmu 310 He ITepBad Bama KHNATA O JIMTYHOHN
2(pheKTUBHOCTH, TO BbI HaBepHs:AKa y3HaeTe GTD [aBuzma
Asnena, MYN Matikia JluneHOeprepa, ceMb HaBIKOB CTH-
BeHa KoBu, accennuanusm I'pera MakkKeoHa, 3jIeMeHTBI
TalM-MeHe)kMeHTa [y1e6a ApxaHrenbckoro, PpaHuecko
Yepwio ¢ ero HOMUZOPHBIMU TeXHUKAaMU, TEXHUKH 18 MU-
HyT [Tutepa bpermana wiu 12 Hefens MopaHa u JIeHHUHT-
TOHA, ycreBaTens Bacwima Kucioro u TeXHUKHU paGoOThI

[MounTatb onMcaHKe, peLeH3numn 1 KynuTb Ha cainte MA®Da
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BBEOEHWNE

¢ mpokpactuHanuei [Tutepa JlogBura... B 310l KHUTe
A IIpeyIarao BaM KOHCTPYKIIMIO 13 HAaBBIKOB U 3HAHUM,
KOTOpas B CBOe BpeM: CIIacja MOM MO3T (M MOIO JIMYHYIO
»KU3HB) OT KOJUIAIICa IIeperpy3okK. f pa3obpai ee Ha 3amrda-
CTU U, OIIMPAACh HA COBPEMEHHbIE B3IVIAABI HA IICUXOJIO-
U0 U GU3KUOJIOIUIO YeJI0BEYECKOI'0 MO3Ia, CIUIABII 3aHO-
BO, CTApasACh U3JIaraTh BCe MAKCMMAJIBHO IpocTo. Hazmerocs,
YTO Ballla OCHOBHAs I1eJIb — He (y3HaTh YTO-HUOYIh HOBEHb-
KOe», a Hay9UTbCA yCIeBaTh BBIIOIHATh BaKHbIE I BacC
Jlesla, HeCMOTPA HU Ha 4YTO. DTHU /iBe IIeJIM He BCerza CBA-
3aHbI JPYT C IPyroM: HAMHOTO YaIe /ijid HaC OKa3bIBaeTCA
T10JIe3HBIM He 0060TaTUTHCS HOBBIMU 3HAHUAMH, a TI0-HOBO-
My IOHATH TO, YTO MbI M TaK 3HAIU. 1 HauaTh AeCTBOBATh
B COOTBETCTBUM C ITUM.

HALO TV MHE YNTATb 2TY KHUTY?

Celfyac A MOKQXXy BaM JIOCTaTOYHO IIPOCTOM (HO, BO3MOXK-
HO, He CaMBbIl PUATHBIHN) CTI0CO6 TMTOHATD, CTOUT JIU BaM YU-
TaTh 3Ty KHUTY JATbIIEe ¥ HACKOJIIBKO OHA B IIPUHITUIIE MO-
JKeT OKa3aThCA JIA Bac IMoie3Hou. VTak:

1. TosoxkuTe 1iepes; COG0 JIUCT GyMaru U Py4Ky U I10-
CTaBbTe TaviMep (Hampumep, B cMapTdoHe) Ha 10 Mu-
HYT.

2. Capgpre moynobOHee.

3. 3akpoiiTe 1a3a* ¥ OMbITaAUTeCh BCIIOMHUTE BCe, YTO
BBI JIeJIAJTN CETOAHA U BUepa, B 00PaTHOM XPOHOJIOTH-
YeCKOM IIOPSZIKE, COOBITHE 32 COOBITHEM.

* He npamo cenvac, a kKorga AovMTaeTe 3adaHne A0 KoHLa ©
(3neck v nanee rnpum. asT.)
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IOKEOAVCKUE TEXHUKN

4. KaxkmeIil pas, KOT/ia BbI BCIIOMUHAETE YTO-TO TAKOE,
YTO BaM HAJI0 CZleJIaTh, O YeM HaJ0 elle IOIyMaThb
WIM YTO-TO, YTO HE XOUeTCH 3a0bIBaTh IO KAKUM-TO
elne IPUYMHAM, — OTKPBIBAlTe IU1a3a, JOOaBIANTE
3TO B CITMCOK Ha JIMCTe OYMaru U OISATh 3aKPbIBATE
I1a3a.

5. Ecoii BBI BCIIOMHWIN CETOAHANTHUUN U BYEPalTHUN
JleHb, a OyAWIbHUK ellle He IIPO3BeHe, IIPOAoIKA-
Te KAATh €r0 3BOHKA C 3aKPBITHIMU IJIA3aMHU.

BaMm ompeziesleHHO CTOUT YUTAaTh 3Ty KHUTY JAJIbIIIE,
eIV 3BOHOK OYWIBHUKA 3aCTAJT BaC B JIIOOOU U3 CJIeyIO-
VX CUTYaLu:

1. Bbl 6e3 OCTAHOBKH 3aIKChIBAIYU JIeNIa, KOTOPbIe BaM
CPOYHO HAJIO CZeNIaTh.

2. BBI «MHIOM OTIIPABJIAIH €llle ONHO IIMCHMO II0 JIeK-
TPOHHOI ITOYTe».

3. BBbI 3IMIUIN B COLICETH, IIOC/IE TOTO KaK PellIUIH «Obl-
CTPEHBbKO IIPOBEPUTH, YTO TaAM).

4. BbI BCIIOMHIIN 00 3TOM KHUTE CIIyCTA CYyTKU WIN
GoJblIte.

(KoHe4yHO, 1 yTpUpyIO: B CUTYalli1 HOMEP YeThbIpe BbI

BpAJ, JIU OKaXkeTech. Ho eytu BAPYT UMEHHO TaK U CIIy4IU-
JIOCh, 9TOHM KHUTU BaM OyZieT HeJJOCTaTOYHO. . .)
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