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Cymacwepwumn gom Ha pa6boTe

CKOJIbKO pa3 Bbl C/AbIWANY UK CaMu roBopunu dpasy
«Ha paboTe — HaCTOsIUMI OypAoM»? [I7ist MHOTUX «ILypPAOM»
cTasz HopMo¥. Ho rmouemy 1io 3TOro nouuo?

ITo nByM nipuuyHaM. 1) Pabounii ieHb pa3buBaeTcst Ha KOPOTKME
OTPE3KM B YTrOLly PeasbHbIM U BUPTYa/lbHbIM OTBJEKAIOLM
daxkTopam. U 2) cTpemenvie BO YTO Hbl TO HM CTano fLoOUTLCS
MOCTOSTHHOT'O POCTA CO3aeT 3aBbllEeHHbIE OXMAAHWs, yOuBa-
1011111€ HEPBHbIE KIIETKM.

HeynvBUTENbHO, UTO BCE CTAPAIOTCS HAUMHATD TPYLOBOM
LleHb paHbllle, 3aKaHYMBATb [1033Ke, 334eVICTBYIOT BbIXOHbIE
¥ BOOOLLe KaXXAylo CBOOOLHY0 MUHYTY. [Jaxe yXoast AOMOWM,
JIIOAM TPOLOJIKAIOT MbICTIEHHO IpebbiBaTh B oduce. PaboTa
TOIVIOLAET BCE BPEeMsl, I Ha XXM3Hb ero yxxe He ocTaeTcst. OnHu
obbenKu.

A Xy>Ke BCEro, UTO CBEPXYPOUHbIMM YacaMMU, IMOCTOSTHHOM
3aHSITOCTbIO ¥ HEOChINIaHVEM TeIepb MPUHSITO FOPAUTLCS.
B [eMCTBUTENBLHOCTY XKe MOCTOSIHHOE TIePeyTOMIEHME — 3TO
He IT0BOJ, 47151 XBACTOBCTBA, a MPU3HAK IT1yTIOCTMU.

K coxkaneHu1o, ief1o He TOJIbKO B 3aBeleHHOM PyKOBOZCTBOM
riopsifike — GpunaHcepbl M VHAVIBULYabHbIe MPeATPUHVIMATENV
M3MAaTbIBalOT CeOst TOUHO TaK JKe.

HekoTopble [lyMaloT, YTO MHOTOYaCOBble CTAPaHMsI U IepCriek-
TUBHbIE HOBbIE TEXHOJIOIMM 06seryaT Holy. Ho HeT. OHa villib
TSDKETIeET.
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[TonoxkeHue ycyrybnsieTcst He TeM, YTO PaboTbl CTAHOBUTCS
6onblue. [Tpobnema B OTCYTCTBUM BPEMEHM, KOTLA MOXHO
6e3 rMomMex 1 CIIOKOVHO 3aHMMAaTbCS CBOMMM 0OSA3aHHOCTSIMU.
M 5TOTO He MOMMELLlb, [TOKA He MOACYMUTAELb, CKOIbKO BPEMEHU
MOTPaYeHo Ha Yeryxy.

CKOJ1IbKO 4acOB B TeUeHMe LLeCTULNECATU-, CEMULECATU- U BOCb-
MULOECATNYACOBOV TPYLOBOV HeLen Noay Ha CaMOM [ere Io-
CBALAOT cOHCTBEHHO paboTe? A CKOJIbKO OTHMMAIOT BCTPeUM,
HEOO6XOMMOCTb MOCTOSTHHO OTBNEKATLCS U HespPEeKTUBHbIE
MeTozbl paboTbi? Lienyto Kyuy.

Hapno He npubaBnsiTh Yachl, 2 MEHblLE TPATUTb UX HA BCSIKYIO
epyHzy. Bepeub BpeMmsi, a He MOBbILATb MPOAYKTUBHOCTb. Y Io-
pexke OTBJIEKATbLCS, IPEKPATUTb HAIPSAraTbCsl U HEPBHUYATD.

CTpecc nepefaeTcst OT PyKOBOACTBA KOMITAHVW K COTPYLAHUKY,
OT KOJIJIETY K KOJI1ere U ganee xaveHtam. CTpecc He OCTaHo-
BUTb rpaHuLamMy pabouero Bpemeryu. OH IepeTeKaeT 3a Ipe-
Zenbt opyica v pa3bpenaeT OTHOLEHVS C OPY3bIMU U CEMbEMN.

KpyroM CTONbKO NMPUMaHOK! Y710BKM TallM-MeHeI>XMEHTA.
HoBble croco6bl KOMMYHMKaLMU. A TpeboBaHMs BCE PACTYT.
Bonblue obueHus, 6onblie cobecelHMKOB B PA3HbIX MECTaX,
Bce TpebylOoT OTBeTa Uepe3 HECKOJIbKO MUHYT. Bce ObicTpee
1 bbiCcTpee... a 3auem?

Ecnv y Bac Ha paboTe HerpepbIBHbIN OypooM, BOT BaM LiBa
cnoBa: k uepty! U ellle mapa: XBaTUT yXKe.

KoMIaHWsIM TIopa OCTaHOBUTb U3HYPUTENIbHYIO0 F'OHKY COTPYAHU-
KOB 32 MHOTOUMC/IEHHbIMY U BCe 6071ee HalyMaHHbIMU LeTIsMU,
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YCTaHAB/IMBATb KOTOPbIE UX 3aCTaB/sieT 5ro. Hafo [arTh nonsam
BO3MOJHOCTb paboTaTh CIIOKOMHO. M MepecTaTh MoOLPsTh
6e3yneprKHOe pBeHue.

Yike nmoutu 20 neT Mbl CTapaeMcs MoAAePXXUBATb Y cebs
B Basecamp CITOKOMHY1O O6CTaHOBKy. Be3s cTpeccoB, CPOYHOCTY,
CITELLIKM, CBEPXYPOYHbIX, HOUHbIX 6eHV, HEBbIMONIHVIMBbIX obella-
HUM, TEKYUYKM, HePEIMCTUUHbIX Ne[/1aMHOB Y 3aTsDKHbIX [TPOEKTOB.

Hwukakoro «pocta nwobon LeHom». Hukaxkom cyeTbl. HUKakux
aMbOULIMO3HbIX Lieneit. HYMKakuX «IOTHATb U MeperHath Kop-
ropauuio X». HMKaKou ropsiukut. M nmput 3TOM BCe 3TU rofbl
paboTaem B IUIIOC.

Hama cdepa — ofHa 13 caMbIX KOHKYPEHTHbIX B Mype. [ToMMo
TEXHOJIOTMHYECKMX I'MTaHTOB B HEW IOMWHMPYIOT CTapTarlbl,
obecrieueHHbIe COTHSIMY MWUJUIVIOHOB [107171apOB BEHUYPHOTO
KamuTana. A y Hac ero He 6b110. OTKyZia Mbl TIONTY4MIU LEHBIW?
OT KNMeHTOB. MoseTe CUUTaTb HAaC CTAPOMOAHbIMMU.

3aHuMasCh pa3paboTkoit I10, Mbl, [0 JIOTMKe, AO/DKHbI CTpe-
MUTbCS 3aHATb CBOIO HMLIY B KpeMHVEeBOM [O0/VHE, HO B HEM HET
HV OHOI'O Hallero CoTpyaHuKa. Y Hac pa60TaeT 54 yenoBeka,
Y OHU pacripefesneHbt 1o 30 ropogam Mupa.

Bénb].uylo yacTb roga pa60qaﬂ Hepnens B Basecamp coctasnseT 40
4acoB, a 1eToM — 32. Kaxxzble Tpy rofa Mbl OTIIPaB/isieM J1Iofen
B TBOPYECKMM OTITYCK Ha MeCsLl. M He TOJIbKO OI1a4MBaeM OTITYCK,
HO ¥ Bble/IieM NOTONHUTENbHYIO CyMMY Ha OTITyCKHbIE PACXObI.

VI HeT, B [eBATb Beuepa cpefnbl HMKaAK. [I0J0XOET 00 OEBATU

yTpa yeTBepra. HeT, 1 He B BOCKpeceHbe. B MoHenenbHUK.
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BbIBAlOT 111 Y HAaC CTpecchl? KOHEUHO, TakoBa XU3Hb. BASeTCs
71 KaXKObIM Hall AeHb pariCKou CKa3Kom? PasymeeTcs, HeT,
He cTaHeM 06MaHbIBaTb. HO Mbl CTapaeMcsi 30 BCEX CUJL Clie-
7aThb CTPECChl VCKIOUeHeM. Halu GMpMeHHbIN CTUIb — 3TO
criokortHast atMmocepa. Tak ¥ 3ayMblBanoCh. Mbl MOCTyTIaeM
He Kak BCe.

Halua KkoMraHus co3naBanachb no-ocoGomy. MbI XOTUM pac-
CKa3aTb, KAKOM HaM MPUXOAUIIOCH AeaTb Bbibop U royemy.
TTOBTOPUTDL HAlll ITyTb MOXET KTO YrOoAHO, Ob1710 Obl JXenaHue.
[TopapwTe CBOMM COTPYIOHVKAM CIIOKOWCTBYeE!

CoBpeMeHHast pabouast 06cTaHOBKA O07IblLIel YACTbIO HE3N0POBAst.
Ho xaoc Hv B KOeM C/1yyae He JOJKeH MpeBpallaThCs B HOPMY.
TpeBOXXHOCTb — He 3a10r rporpecca. s OOCTVDKEHUS ycrexa
He HaJo Le/1bIMY OHSMM MTPOCYDKMBATDL Ha COoBellaHusix. Takoe
M3BpallleHHOE MOHVIMaHVe TPYLOBOM AesTeNbHOCTY — MOOOUHbIN
sddexT HepaboTaoLuIxX MOLENe! U XyALnX METOLOB B CTUE
«3a KOMITaHU10». OTOMANTE OT Kpast — IMyCTb [PbITAlOT OypaKu.

CITOKOMCTBYE SKOHOMUT BPEMSI ¥ CITOCOOCTBYET COCPEnoTOo-
YEeHHOCTU.

CriokoumcTBue — 3To 40 pa60lmx 4yacoB B HEZENIo.

CITOKOMCTBYE — 3TO pa3yMHble OXVUOAHMSI.

CITOKOMCTBME — 3TO Macca CBOOO[HOrO BPEMEHMU.

CrioKOMCTBME — 3TO TUILUMHA.
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CIIOKOVICTBYME — 3TO SICHbIV TOPU3OHT.

CITOKOVICTBYME — 3TO BCTPEUM TOJIBbKO B C/Iyuae KpaiHeil Heob-
XOIOVMOCTM.

CITOKOMCTBYME — 5TO MTPUOPUTET VHAVBUAYaAJbHOMY IU1aHUPO-
BaHMIO, a He 00LLIEHMIO B PeaibHOM BPEMEHM.

CIIOKOMCTBYE — 3TO HOMbllle HE3ABUCKHMOCTY Y MEHbLLIE B3a-
VIMHBIX TTPUTA3aHUN.

CIIOKOMCTBME — 3TO CTabubHbIe [OITOCPOYHbIE METOAbI.

CIIOKOMCTBME — 3TO MPUOLIUIb.
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BkpaTuye o Hac

Mbl, I>XencoH v [13BU, PyKOBOLVM KOMITaHuen Basecamp
c 2003 ropga. [I>XencoH — reHepasnbHbI OVPEKTOP, O3Bun —
LIVIPEKTOP IO pa3BUTUIO, — 1 BOmbllie AVIPEKTOPOB Y HaC HeT.

Basecamp — 3TO Ha3BaHMe M KOMITaHWY, U MPOAyKTa. [TocnenHum
npencTaBinsieT coboit yHMKanbHOe 061auHoe NIPUNIOXKEHVE 15T
OpraHu3aLyy MPOeKTOB KOMITaHUY U BHYTPEHHMX KOMMYHVKA-
UMM B OOHOM MecTe. ITonb3oBaTenyt Basecamp 3HaloT, IAe Kakas
vHbOpMaLVIS IEXUT, Ha KAKOM 3Tare peanu3aumy HaXOOUTCs
TOT WY VHOM MPOEKT, U MOTYT ObITb YBEpPEHbI, UTO HMUKaKue
OAHHbIe He 3aTepsAIOTCS.

MbI MHOTO 5KCITIEPUMEHTMPOBANY C METOLAMM YIIPABIIEHMSL.
V1 pacckakeM B 9TOV KHUTe, YTO HaM [OAOLUIO M YTO, IO HALUVIM
coobpaxkeHusIM ¥ HabnoneHsIM, CIIOCO6CTBYeT CO3naHI0
3[,0pOBOTro, CTabunbHOro M 3ddeKTBHOrO 61u3Heca. ITocTymnaiTe
C HaLIVIMM COBETAMM, KaK U C JI0ObIMU LPYTVMMM, TI0 CBOEMY
YCMOTPEHMIO. VICIIOb3yMTe HALIM MIeV KaK UCTOUHWUK BAOXHO-
BEHUS [y1s TIePEMEH, a He KaK HEeITPEJIOXKHbIE YKA3aHMS.

V1 HaKOHell, ITOf, CJIOBOM «ZlypAOM>» Mbl ITOAPA3yMeBaeM TO XKe,
UTO M PV onucaHuy 6e3yMHbIX MTPOOOK B Uac MUK, XKyTKOM
MOrozbl 32 OKHOM M MHOTOYaCOBbIX Ouepefel B a3pOIopTy.
ToBOpst «AypoOM», Mbl IMEEM B BULY CUTYaLMIO, & He JIIOfen.

Hy a Terepb 0O rnaBHOM.
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Bawa KOMNaHuAa — 3TO NPOAYKT

Bce HauMHaeTcs ¢ ygeu: Ballla KOMITaHUA — 3TO NMPOAYKT.

Ja-na, Bbl CO3,aeTe MPOAYKTHI (MY YCIIyTY), BEpPHEe, He COBCEM
Bbl, @ Ballla KOMIaHWsl. M MyCTb OHA CTaHEeT BalUVM JIy4llVM
npopykTom!

B Hawen KHuUre BCce BPallaeTcs BOKPYT 3TOoM uaeu. Kaxk v pas-
paboTka MponyKTa, MPOrpect UOET UTEPALMSIMY, TO ECTb LIU-
KNMYHO. EC/M Bbl XOTUTE Y/IyULIUTb IIPOLYKT, HEOOXOAVMMO BCe
BPEMSsI UTO-TO MEHSATb U MepefefblBaTb — UTEepPUpPOBaTh. TO Xe
KacaeTcst M KOMITaHUM.

Ho He BCce 5TO MOHUMAIOT. B 4aCTHOCTU, MEHSAIOT MPOAYKT,
ocTaBnsist 6e3 M3MEHeHWI IPOLIECC ero Co3aaHust. BONbIIMHCTBO
MPUAEPXXMBAETCS OLHAXAbI BbIOpAHHOrO criocoba paboTbi.
JTi06ble KOPIOpaTUBHbIE BesTHUS HA MOMEHT OCHOBaHWS KOM-
MaHWM CTAHOBATCSH JOTMOM. ITONUTMKA BbICEKAETCSH B KAMHE.
1 6U3HEC TOMUYETCS Ha MeCTe.

Ho ecnyt cumTaTh KOMITaHWIO TIPOAYKTOM, BO3HWKAIOT COBCEM
LIpyTryie BOMPOCHI: YMEIOT /1 COTPYLHWKM I0/1b30BATbLCS ee
BO3MOXXHOCTSIMMU? OHA IPOCTasi? WIU CJ10XKHAast? OUeBUIHbI
71 TIPUHLUIIbL €€ AeATeNIbHOCTU? YTO MPOUCXOAUT HbICTPO?
a YTO Me[j1eHHO? Ifie OlLyLaeTcst CO0M? UTO MOXHO TTOUMHUTD
OTepaTUBHO, & HA UTO [TOHAnoOUTCst Bpemst?

KomrmaHus rmopobHa KOMITbIOTepHOM rporpamme. OHa LLOK-
Ha ObITb yOO6HO B UCIIO1b30BaHWY U TIONIE3HOM. B Heil, Be-
POSITHO, TOXXe ObIBalOT 6arut v NOIyCKaloTCst [POMaxy U3-3a
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He[OCTATOYHO XOpPOLLel OpraHv3aLyy Wy HepopaboToK B Ky7b-
TYPHOM COCTaBJISAIOLLEN.

[Tpv B3I7IsiOe Ha KOMITAHWIO KaK Ha MPOAYKT Cpa3y MPUXOnST
B Tr'0JI0BY pa3Hble BO3MOXHOCTU [j1s1 ymyulueHusi. OCO3HaB Iia-
CTUYHOCTb pabouMx MPOLLECCOB, MOKHO HauyaTb JIEMUTb U3 HUX
4YTO-TO HOBOE, O0OJ1Iee COBEpLLEHHOE.

Mbl paboTaeM Hap MTPOEKTaMM IO LEeCTb HeLlelb [oApsia,
a MOTOM Mapy Hefesnb OTAbIXAaeM, YTOObI Pa3BesATbCS U CHSTb
HarpsbkeHue. TOT ONTUMAabHbIN 4151 Hac rpaduk MosiBUIICS
He cnyuaiiHo. CHauana Mbl paboTanyt Hag, MPOeKTaMu OT Ha-
uana [0 3aBeplleHMsl, He BbICTaBNss CPOKOB. M 3aMeTUnu, 4To
OHM KaXXyTCst HECKOHUaeMbIMU. [Torpo0OoBanyt TpeXMeCcsuHbIi
LIMKJ1 — OH TO>Xe OKa3aJiCs AJIMHHOBAT. He yCTpowny Hac v COB-
CceM KOpPOTKMeE [epuoabl. B UTOre Mbl ITOHSAM (HVKe paccka-
XXEeM, KaKuM o6pa30M), YTO CaMbIM MOAXOOAIMNM OJ1s1 HAC
LIVIKJ1 — 11eCTb Heneb.

ITocsie MHOTOJIETHETO UICIIONb30BAHMS YATOB Mbl PELLWIIY, UTO
ACVIHXPOHHO 0611aTbCst ynobHee, YeM B pearibHOM BpeMeHU. Mbl
YBUZLENU, YTO YeM Hosiblile OTBIEKAoX GAKTOPOB, TEM XyXXe
vper paboTa,— 1 pelmny ONTUMU3MPOBATb KOMMYHUKALN.
06 5TOM Mbl TOXe MOAPOHHO PACCKAXKEM B STOW KHUTE.

Hauw coynakeT cdopMypoBancst He cpasy. Mbl He MTHOBEHHO
OCO3HasY, UTO OIJ1Ia4MBAEMbIV OTITYCK B KaueCTBe Harpapbl
6onee s3¢dexTHBEH, UeM [eHeXHast PEMMUS (BbIICHUIIOCh, UTO
rocyefHve BOCTIPYHMMAIOTCST Kak caMo coboit pasymeroliiee-
st TPWIIOXKEHME K 3apIvlaTe). V3 3TUX Xe CO0bpakeHut Mbl
BBENU ¥ Apyrvie 60HYCbI, 0 KOTOPbIX Bbl TAK)KE y3HaETe HUKE.
CITOKOWVHbIV [MOAXO0T, K ITeperoBopam o 3apIuiaTe Toxe chopmu-
POBaJICS MOCTENeHHO. Ha3sHaueH e 3aprnaThl U ee MOBbIllIeH e
MPOUCXOOUNY B Basecamp TakK >Xe HEMpOCTO, KaK U B OPYTrux
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KOMIaHusix. Ho onmvpasich Ha MPaKTUUYECKMIA OITLIT, Mbl HALLIV
CBOV MeTof,. CKOPO Bbl VI O HEM y3HaeTe.

B pa3BuTue CBOeV KOMITAHUM Mbl BKJ1a[bIBAEM CTOJIbKO Xe
TPYZa, CKOJIbKO B MPOOyKT. ITocne Ha3BaHUs MTPOrpaMMbl Py~
HATO yKasbIBaTb HOMep Bepcuu: «3T1o i0S 10.1, 10.2, 10.5, 11
W T. A.» KOMITaHMIO Mbl BOCIIPMHUMAEM aHa/I0TMYHO. HbIHElHss
Basecamp LLC — 570 Bepcusi 50.3. Mbl cO30anu ee MeTOLOM
rpob ¥ OMOOK, BbISIBSS JIyuLlee.

K cosxaneHu1o, B HallM AHU KOMITaHUM He CO3[al0TCsl CITo-
KOVIHbIMM «ITO YMOJIYaHUIO» . HEKOTOpOoe BpeMst ITPUXOIOUTCS
LLeVICTBOBATb BOITPEKY OOLEMPUHSATOMY MHEHUIO, B YACTHOCTU
OTKa3bIBaTbCst OT OOLIEMPUHSITHIX TOKCUUHBIX CTAHAAPTOB BeLe-
HUS [esl. VI MpU3HaTh, UTO OypLoM Ha paboTe — 3TO He HOpMa.
Mbl pacckaxkeM, Kak HaM 3TO YAanoch.

MTaK, Hallla KOMITaHUSA — 3TO MPoAyKT. CoBeTyeM BaM aHasno-
TVYHO OTHOCUTbBCS K CBOEVM OpraHusauum. SBiseTech 1M Bbl ee
B/a[e/bLieM, PYKOBOLUTENIEM WUJIU «TOJIbKO» COTPYOHVKOM — LISt
ee yIlyullleHust MOHAR006SITCst COBMECTHbIE YCUIMSI.
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EPUTAHCKANA HATYPAMCT
YAPA3 AAPBIH OTTYBAMKOBAA
19 KT, B TOM WICAE
JTPOUCKOXAEHVE BAAOBs,
PABOTAA BCETO TTO 45 YACA
B AEth.
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