3HaTh IIyTb I/[HpOﬁTI/I 110 HEMY — H€ OAHO
n TO XK€.

Mopgeyc, «Mampuya»

lpeaucnosue

Bonburyio 9acTh XM3HU 51 OBbIT MpeAnpuHIMaTeneM. B ocHOB-
HOM IIOTOMY, YTO BCeT/ja 00U 9KCIIepMMEHTHPOBATh U 3aHM-
MaTbCsl TBOPYECTBOM, YUUTHIBASI MOTy4YE€HHbIE YPOKM KaK IIpK
CO3[JaHMY HOBBIX IIPEIIPUATNI, TaK ¥ B YACTHO >KM3HIL.

B 1996 rony s ctan coyupenutenem LinkExchange, koTopas
B 1998 rony 6pu1a mpomana Microsoft 3a 265 MUIINOHOB 0TI
JIapOB.

B 1999 ropy s npuiien B Zappos KaK KOHCY/IbTAaHT U IHBeC-
TOp, a B utore crayn ee CEO. MbI BbIpacTH/IM KOMIAHNIO IIPaK-
TUYECKU C HYJIEBBIX IPoAaxX B 1999 roxy mo obopora 6omee yem
B MUIIKAPH, fonnapoB B 2008-M.

B 2009 rony Zappos 6bl1a KyIjieHa Amazon, LieHa CJe/IK/ Ha
ATy ee 3aKPBITH cocTaByIa 6omee 1,2 MuImapaa KoIapos.

BuenrHeMy HaO/mofaTeIo MOXeET IT0OKa3aThCsA, YTO 06e KOM-
IaHUM B OHO IIPeKpacHOe YTPO «IIPOCHYINUCh 3HAMEHUTBIMI»,
HO Ha CaMOM Jle/Ie MBI CJie/Ia/Ii MHOTO OLIMOOK 1 M3B/IEK/IY MHO-
ro ypokos. ITo Mepe HaKOIIJIeHN S OIIBITA 51 OTTA4MBaJI CBOIO (pu-
nocoduio 1 IOAXOR K pabore.

Eme 51 Bcerma 6bU1 3asA/1bIM YnTaTeIeM. MBI ooIipseM pa-
OO0THUKOB Zappos K TOMY, 4YTOObI OHM II0/Ib30BAJINCh KOPIIOpa-
TUBHOI OMOMMOTEKOI: 9TO CIIOCOOCTBYET KaK JTMYHOCTHOMY,
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TaKk ¥ NpodecCoHaTbHOMY POCTY. MHOIrMe KHWUIUM OKasamn
B/IMSIHIE HA HAIIle MbIIIJIEHE U TIOMOT/IN Zappos 3aHATH ee Hbl-
HelIHee IOI0KEHMe,

51 pemwnn HanucaTh 9Ty KHUTY, YTOOBI IIpefyIpefuTh py-
rux 06 ommnbKax, KOTOpbIe COBepIIn caM. Ellje s Hazech, 4To
OHa IIOJTOJIKHET KOTO-TO K CO3JAHNIO OM3Heca U IIOMOXKET TeM
HOpeANpUHUMATENSIM, KOTOpble He MPUEMIIIOT TPafULMIOHHbIE
B3I/ISJIBI M YT COOCTBEHHBIN My Th K YCIIEXY.

KaK CTpyKTyp1pOoBaHa KHUra
OTa KHUTA COCTONUT U3 TPEX YacTell.

[lepBas vactp HasbiBaeTcsi «[IpmObIIb», B HEe BKITIOYEHBI
VICTOPUY O MOEJI JKM3HU, O TOM, KaK s poC ¥ KaK B UTOTe OKa-
3ajnca B Zappos. HekoTopble Clo>keThl KacaloTCsI MOMX II€PBBIX
HNPUKTIOYEHNIT Ha TIOTPUIIe TPefIPUHIMATEIbCTBA, B APYTUX
OIMCBIBAETCSI, KaK sI B IOHOCTU OOPOJICS C T€M, Yero OT MeHs
OXXUMIAJIV B3POCTIBIE.

Bropas gactb o3arnasyieHa «[IpuOblib 1 yBedeHue» U B OC-
HOBHOM OpMEHTHMpPOBaHa Ha OM3HeC: B Hel pacKpbiBaeTcs Qu-
nocodus, B KOTOPYIO MbI BEpUM ¥ KOTOPOJ IpUAEPKMUBAEMCS
B Zappos. f Taxxe NpMBOXY 4aCTb BHyTPeHHEN IePENnCKy 10
37IEKTPOHHOI TI0YTe ¥ HEKOTOPbIE JOKYMEHTbI, KOTOPBIMI MBI
Y CETOJ{HsI IOTb3YeMCs1 B KOMITaHU .

Tperbst yacTp HasbiBaeTcs «IIpuObLIb, yBIEUEHNE U LIETIbY.
B Heilt B 001X YepTax OMMCAHO Hallle BUjeHMe TOTO, KaK IIe-
peiiTy Ha CTIeRYIoUNil ypoBeHb pasBuTyA. OHa 1 Bac IpU3bIBa-
eT CIe/NaTh 3TO.

KHura He 3agyMbIBazach KaK MCUYepIbIBalOIee ONMCaHUe
Zappos unu m1000ro Apyroro 6usHeca, B KOTOPOM 5 IIPUHUMAT
ydactue. 5l He MOTY yIIOMSIHYTb B Heil BCeX, KTO BHEC CBOII BK/Ia]l
VIV CBITPajl KaKylo-TO poib B Moeit >kusHu. (Ecnm 6bl 51 9T0
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CHieTIasI, YATaTeIo ObIIo ObI KpajiHe TPYAHO CIIEAUTD 3a TaKUM
OO/BIINM KOTMYECTBOM ITEPCOHAXKEN 1 3aIOMIHATD UX IMEHA.)
Ilennb KHUTM — JaTh HEKOTOpPOE IIPeACTaBICHME O TOM IyTH,
KOTOPBIN 5 MPOIIeNT B IMOXCKAaX CYACThbs B OM3HECe U B IMYHOI
YKU3HIL.

Haxkowner, 1o Mepe mpoYTeHNsI KHUTH, Bb, BO3MOXKHO, 3aMe-
TUTE HEKOTOPBIE MPEIIOKEHN I, KOTOPbIe He SIBISIIOTCS 00pas-
IIOM JIUTEePaTypHOro si3biKa. KpoMe Tex crydaeB, KOTfa y4acTie
IPYTUX JTIOfieil YIIOMSAHYTO OTHENBHO, 51 HAIIVICAN 9Ty KHUTY CaM,
6e3 oMoy mpodeccnoHanbHBIX mucaTeneir. CaM s K HUM He
OTHOUIYCh ¥ YaCTO CO3HATE/IbHO MMIIY TaK, YTO MOY LIKO/TbHbIE
YUUTENA CORPOTHYINCH OBL: HAIlpUMep, 3aKaHYMBAIO IIPefJIo-
eHne npenorom. OTYaCTH 51 [e/Tat0 9TO [JIS TOTO, YTOOBI TEKCT
OTpa)kal MO OOBIYHYIO Pa3TOBOPHYIO pedb, OTYACTU HPOCTO
JiIs1 TOTO, YTOOBI MOAPA3HUTD TEX CAMbIX yunTesneil (KOTOPbIM s
IIy0OKO IIpU3HATeJIeH).

B nouckax nytu
«Bay!» — nmogymar 1.

I1Tn0 ob1ee cobpaHme epcoHana, 3an 6bu1 MomoH. Co CLieHbI
sI CMOTpeJl Ha CeMbCOT PabOTHUKOB Zappos, KOTOPBIE C YIIbIO-
KaMI Ha JIMIAX alyIofupoBaIy MHe cTos. Ha rimasax y MHOrux
OmecTeny cresbl CYACThSI.

3a COpPOK BOCEMb YacOB 10 TOTO MBI BCEM OOBSIBUIIN O TOM,
4TO Amazon Ky Hally KOMIIaHuio. Becb Mup yBujen B aToM
JIMIIb BOIPOC JieHer. B 3aromoBkax HOBOCTeEI MUCAIU YTO-TO
Bpofie «Amazon IOKyIlaeT Zappos 3a MUJUIMAP HOJIapPOB»,
«KpymnHeitiee nornomenne B ucropun Amazon» n «4ro Kax-
JIBIVI IOMTYYUT OT IPORAXKM Zappos».

B HOs6pe 1998 roma LinkExchange, kommanus, B koTopoit s
ObL1 coyupenureneM, 6bUta mpopana Microsoft 3a 265 MWUIMOHOB

11
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JTOTIAPOB MOCTIE IBYX C TI0JIOBMHOII 7IeT paboTsl. Temeps, B utone
2009 roma, s kak CEO Zappos.com TOTBKO YTO OOBSIBUIL, YTO
Amazon npuobpena Zappos IprMepHO 32 MUITUAP] TO/ITIAPOB
Cpasy HocJie TOTO, KaK MbI OTIIPa3HOBA/IN HALIY HECATYIO ro-
NOBLIVHY. B 060MX clydasx cmenky BBIIIARENN HOXOXe: IO
paboTs! o3Havan 100 MUIMOHOB 10/TapoB. BHerinemy Habmi0-
JIaTeJTI0 MOIJIO II0Ka3aTbCsl, YTO VICTOPYUS ITOBTOPSIETCS, TONBKO
C Bce 6OIBIINM Pa3MaxoM.

Huuto He MOI/IO OBITh HACTOMBKO Ia/IEKO OT VICTUHBI.

Bce, KTO HaxXogUICS B 3aj1€, 3HAIM, YTO Je/I0 OBITIO HE TOIBKO
B JleHbrax. BmMecTte MbI co3panyu OM3HeC, KOTOPBIV O3HAYAJ IS
Hac MpUOBLIb, yB/IeYeHNe U Leb. VI MBI 3Ha/N, 9TO CTPOUIN He
npocTo 613HeC. ITO OBUIO CO3aHMe CTUJIA XKU3HM IO TOCTaBKe
CYACThsI KAXKIOMY, BK/II0Yasl HaC CaMIX.

B TOT MOMEHT Ha CIjeHe MHe ITOKa3a/I0Ch, YTO BPEMsI OCTaHO-
BII0oCh. OO benVIHEHHAS 9HEPI Vs U OMOLMM COOPaBIINXCS B 3a-
Jle HATIOMH/IV MHE IIEPBYIO peliB-Be4epUHKY, Ha KOTOPOJI 5 OKa-
3aJICS 3a JecATb JIET IO TOTO Y IZie A BUJEI, KaK THICAYM JIIOfe
TaHIYIOT B YHUCOH M Ka)K/IbI/i ITOJIIVTBIBAETCS SHEPIMell BCeX
ocTa/nbHbIX. TOrfa periB-coo0IeCTBO OCHOBBIBAJIOCH Ha YeThI-
pex 6a30BBIX LEHHOCTSIX: MU, TI000Bb, eMHCTBO, YBa>KeHIeE.

B Zappos MbI KO/IJIEKTUBHO pa3paboTaju CBOI COOCTBEHHBIN
Habop U3 mecsATy 6a30BbIX leHHOCTel. OHU CIUIOTU/IN HAC U CTa-
NIV BaXKHOJ BeXOJ Ha TOM ITyTH, KOTOPBI IIPUBEN HAC K 9TOMY
MOMEHTY.

I8 Ha KOJIJIET, A CO3HABa/I: KaXk[AbIN M3 HUX IIeT K 9TOM
TOYKe CBOMM IIyTeM, HO 9TU IYyTU MUCTUYECKUM 0Opa3oM co-
IIJINCh VIMEHHO B Hell, 37ech U cendac. Sl moHmMan, 4to mas
MeHs 3TOT IyTh Ha4aJICsi HAMHOTO paHblile Zappos ¥ HaMHO-
ro panbure LinkExchange. 51 nyman 060 Bcex pasHOOOpasHBIX
OpeInpUATAIX, B KOTOpble ObII BOBJI€YeH, 000 BCEX NIOMSX,
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KOTOPBIX BCTpeYaJI B )KM3HM, ¥ 000 BCeX CBOVX NMPUK/ITIOYEHNAX.
51 pyman 06 ommbkax, KOTOpble COBEpIINL, 1 00 YPOKax, KOTO-
pble IOy 4L Sl BCMOMHM YHUBEPCUTET, IIOTOM CTaplie Kac-
Cbl, IOTOM Ha4YaJIbHYIO LIKOTY.

Bce B 3ame cMoTpeny Ha MeHA, a A IBITAJCA OTBICKATh TOT
MOMEHT B IIPOLIJIOM, C KOTOPOTO Ha4aJICA MOJ Iy Th. MbICTIEHHO
A TyTEWeCcTBOBA/I BO BpEMEHM B IIOMCKAX OTBeTa. Mo XN3Hb
IIPOHEC/IACDH IIEPES0 MHOI, XOTA s TOYHO 3HaJI, 4YTO IIOKA HE YMU-
paro. MeHs 0XBaTuIO )KelaHue IOHATD 3TO, A 3HAJL, YTO JO/DKEH
Clie/laTh 9TO MMEHHO ceifdac, II0Ka He pacTBOPU/IACh SHEPIus,
KOTOPOJT OBbI/T HACBIIIeH 3aJT, TOKa BpeMsI He Ha4aJIo TeYb CBOUM
yepenoM. S He 3Ha/m modemy. I 3HaK TONBKO, YTO 0071#eH OBLI
IIOHATD, I} Ha4a/ICs MOM Iy Th.

A TIOTOM, 32 MTHOBEHIE JJO TOTO, KaK PeaJIbHOCTb BEPHY/IACh
V1 9aChbl BHOBD IOLLJIN, 51 IOHSA 3TO.

Moii myTh Havajics Ha GpepMe 10 pa3BefeHNIO YePBeil.
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